1-6 Basic Infrastructure



Harmonization of support to
People-centered Development

Project Information Sheet

LIP 1-6-001

Contributed by SOfEI

Project Title:

Papua Rural Electrification Pilot Program

Implementing Partner (Office address,
phone number, fax, email and name of
the representative):

S@/EI

Support Office for Eastem Indanesia

Multi Donor Support Office for Eastern
Indonesia

JI. Dr. Soetomo No. 26,

Makassar 90113, Sulawesi Selatan

Tel.: 0411-3650320-23 / Fax. 0411-322049

Email: info@bakti.org

Liaison Office in Papua:
Gedung BPID Papua, JI. Sam Ratulangi
No. 32 Jayapura

Funding (Amount of the budget and
funding source/donors):

Funding agency: Dutch Trust Fund

Counterparty (Local government
partner):

Pegunungan Bintang government

Project Description (The aim and the activities):

The goal of the program is to develop a model to provide power supply for communities
who live in rural area. The power supply must be environmental friendly and can be
sustained by the communities. The limited services area of State Electricity Enterprise
leads to the high dependency of rural communities to the diesel power plant. But the
cost of diesel power plant is too expensive because the transportation cost is high and
the oil prices keep increasing. On the other hand, electricity is one of basic needs.
Communities need the electricity for their daily and economic activities.

This program tries to explore the possibility to use water power plant at the villages in
remote areas. The water power plant will be managed by the communities together with
the local government.

The result of these activities can be used to convince other parties that the application of
efficient technology together with community capacity improvement can be implemented
in remote areas.
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This program is initiated by Pegunungan Bintang government (Regent and BP3D) and
supported by Multidonor Support Office for Eastern Indonesia.

Working sector: (Check one)

1-1 Food & Nutrition Intake

1-2 Health

1-3 Education

1-4 Local Economy

1-5 Gender Equality

1-6 Basic Infrastructure

1-7 Village level Capacity
Development

3-0 Conductive Environment for
Investment

4-0 Integrated Infrastructure
Development

5-0 Vocational Training /
Human Resource Development

6-1 Bureaucracy Reform

6-2 Budget Reform

7-0 Natural Disaster Management
8-0 Other

OO00doOo O 0 OO0 xXxxrOoOood

Community Empowerment
Rural Electrification

Location: (Check working area level, and
list the name of the places)

O Provinsi:

X Kabupaten:

[0 Kota:

X Distrik(Kecamatan):
0 Kampung/Desa:

Provinsi Papua 1JB

2-0 Sustainable Forest management

Pebunungan
Bintang

Kabupaten

Kota

Distrik
(Kecamatan)

Kampung /
Desa

6-3 Independent procurement System

Pegunungan Bintang Regency

Plan, methods and mechanism of the implementation:

Location survey, community empowerment, installs the equipment, local institution

development.

Lessons learn and progress of the project:

This program has been starting since 2006. The feasibility study have been conducted.
The feasible location match with the location proposed by Pegunungan Bintang

government.
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1-7 Village level Capacity Development



Harmonization of support to
People-centered Development

Project Information Sheet

LIP 1-7-001
Contributed by SIL

Project Title: Implementing Partner (Office address,

phone number, fax, email and name of
Community Development Program the representative):

SIL International

P.O. Box 1 Sentani 99352

Jayapura - Papua

Phone: (0967) 593 971

Fax : (0967) 593 974

Email: mike eastwood@sil.org

Director — Mike Eastwood
Funding (Amount of the budget and Counterparty (Local government
funding source/donors): partner):
Special Autonomy Funds Village Community Empowerment Agency
Other personal donations Social Welfare Department

Project Description (The aim and the activities):

The main goal of the community development program is to empower and develop local
communities so they can achieve a better standard of living. The strategies to develop
local community are through the usage of local languages in the transfer of new
knowledge and skills, improvement of community health and education quality, income
generating, and construction of transportation infrastructures.

SIL has language teams that are working together with local communities in local
community development.

The community development activities encompass a wide range of aspects, including
health, education, and infrastructure. The activities include:
e Health:
0 Health services to local community.
0 Medicine supply.
0 Health information dissemination (nutrition, sanitation, hygiene, HIV/AIDS
etc).
0 Care and support for the children with cerebral dysfunction.
o0 Conduct workshops
0 Assist the local communities with clean water projects and ferrous-cement
water tanks.
e Education:
o0 Build classrooms.
0 In some cases, provide housing for children from various language groups so
they may continue their studies.
0 Vocational training: fishery, husbandry, agriculture, computers, etc.
e Infrastructure
0 Build bridge (in Langda and Bomela)
o0 Build airstrips in Dao and other pioneer locations
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e Others:
o Facilitate capacity building workshops
o Provide information in various community development training and
workshops for local partner organizations.

o Transfer technology to national community development workers in SIL.
o Conduct leadership workshops.
o0 Conduct language related workshops.
o Training and assistance to Mother Tongue Translators.
Working sector: (Check one) Location: (Check working area level, and
list the name of the places)
O 1-1 Food & Nutrition Intake O Provinsi:
O 1-2 Health X Kabupaten:
O 1-3 Education O Kota:
[ 1-4 Local Economy X Distrik(Kecamatan):
[ 1-5 Gender Equality X Kampung/Desa:
O 1-6 Basic Infrastructure
X 1-7 Village level Capacity Provinsi Papua 1JB
Development Kabupaten | 1. Boven
[0 2-0 Sustainable Forest management Digoel
[0 3-0 Conductive Environment for 2. Yahukimo
Investment 3. Nabire
[0 4-0 Integrated Infrastructure 4. Mappi
Development Kota
[0 5-0 Vocational Training / Distrik
Human Resource Development (Kecamatan)
[0 6-1 Bureaucracy Reform Kampung /
[0 6-2 Budget Reform Desa
O 6-3 Independent procurement System o
[0 7-0 Natural Disaster Management All SIL Iocatpns in Papua such as:
[] 8-0 Other e Boven Digoel Rege_ncy: Kouh, Waropko
and Mandobo District.
e Yahukimo Regency: Langda and Bomela
District.
e Nabire Regency: Siriwo District
e Mappi Regency: Obaa District

Plan, methods and mechanism of the implementation:

e Equip the facilitators with community development principles and other skills that are
needed to work together with community.

e Conduct research on local languages and promote the use of local languages.

e Train local people with new skills and introduce new appropriate technologies.

e Dissemination of health information to the community and try to eliminate local
superstitions regarding health problems. Community in certain villages believes that
sickness comes from magic spell of others.

e Provide additional support for community development program, such as distribute
seedlings, build dormitories, build airstrips etc.

e Provide basic service such as health services.

e Work with local government in various health issues.

e We usually start with small and limited programs, such as literacy and translation
that can involve participation from local communities. We then train community
cadres/volunteers for each program. This is the way to sustain the programs and
raise the self-determination of local community.
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Lessons learn and progress of the project:

Vocational training fully supports the participants in their work. The courses are
designed so that the participants who come from various areas in Papua even with
different backgrounds and levels of education still able to take part in the courses at
the same time.

Transfer of technology in every workshop using simple Indonesian also in simple
ways of teaching making it possible to be understood by providing interaction with
the participants from the various isolated locations.

Local community in Kampung Manggelum (Kouh District) contributed to the half of
the airstrip building cost. Their participation shows their sense of belonging, and their
awareness to develop their own community.

Project with Awyu group (live in Mappi Regency) is a little more complex compared
to other projects in Papua. This is due to the fact that majorities of the people in this
area do not have a concept of living as a community. Short term programs are not
effective for this community therefore we try to implement a long term programs.
After we held the health workshop in Awyu group village, we received a positive
response towards prevention of skin diseases. Number of people with skin diseases
has decreased as many have been treated now. The village people have slowly
changed their point of view, and are seeing the living as a community and are now
working towards what is important for the community as a whole and are learning to
help one another.

The people of Awyu are strongly influenced by the sandalwood business, therefore
they do no want to do anything without being paid even if it is for the good of
themselves and the community. As of yet this is one of the hardest challenges that
we are faced with.

Challenges faced in supporting the development of the Auye people is the lack of
education, this is also caused by the vast area which is almost impossible to be
reach. As a solution, we have given various literacy training to the Auye as they are
illiterate.

Another challenge is transportation to remote areas. To reach remote area, we can
only use chartered small plane which are not cheap. We use the air service of MAF
to reach remote areas.

Funds from the government for the people are important. But the involvement of the
local communities in developing their communities also plays a very important role.
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Harmonization of support to
People-centered Development

Project Information Sheet

LIP 1-7-002

Contributed by SOfEI

Project Title: Implementing Partner (Office address,

phone number, fax, email and name of the

Indigeneous People’s Capacity Mapping representative):
and Awareness Intiative

Yayasan Pengembangan Masyarakat Desa
Papua

Jalan Jeruk Nipis No.117 Kotaraja-Jayapura,
P.O. Box 1114, Jayapura

Telp: (0967) 581071; Fax: (0967) 581778
E-mail: ypmd@jayapura.wasantara.net.id

Funding (Amount of the budget and Counterparty (Local government partner):
funding source/donors):

This program is a direct joint program of

Rp. 1,184,649,375 YPMD and the Papua community, and
DSF-Trust Fund, Dutch Government facilitated by Yayasan Pengembangan

Masyarakat Desa (YPMD).

Project Description (The aim and the activities):

Objectives:

This initiative seeks to document and promote indigenous peoples capacity to manage
their own natural resources and develop mutually beneficial partnerships with government
and other stakeholders. The initiative seeks to achieve the following objectives:

1.

Enhance the knowledge and skills of indigenous people to create an indigenous
people’s profile that illustrates various capacities through written documents. Enhance
the skills of indigenous people to collect and analyse the aforementioned data for the
development of their communities.

Through the experiences obtained from the mapping and documentation process,
strengthen the role and function of the clan in developing partnerships with various
stakeholders particularly by promoting planning and decision making roles for
indigenous peoples in development programs.

Through advocacy based on the capacity mapping documents, strengthen the
process of decentralization to the kampong level without relinquishing the social
structure and culture of indigenous people.

Provide government, non-government organizations, and international
organizations information about the capacity of clans in Papua in order to form
collaborative programs utilizing the strengths exhibited by indigenous people in Papua.
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Outputs:
The initiative will achieve the following outputs:

1. List of participating clan members in the capacity mapping initiative

2. List of participating NGOs in the capacity mapping initiative

3. Training materials for methodology and research instrument workshop

4. “Socialization” material and macro data for 21 different clans

5. Field research schedule and detailed map of locations

6. Anthropological data from 21 different clans in 7 cultural regions of Papua compiled
and analysed in final capacity mapping report

Outcomes:

1.

Reference study with a general picture of the clans/indigenous people that served
as the target groups for the capacity mapping initiative. This study will be a contribution
to literature reagrding indigenous people of Papua that can be further devioped and
expanded.

Map of adat structure that provides an explanation of the structure of adat including
complicated relationships and definitions such as suku, clan, marga, and fam. This
map will illustrate the position of the clan, as the smallest grouping and core of the adat
structure with the authority over natural resources and land.

NGOs involved in the indigenous peoples capacity mapping, in addition to better
understanding the functions and role of the clan in the adat structure, also can aid in
promoting the capacities and potential of indigenosu people.

The criteria and instrument used fo rthe mapping and promotion of the capacity of
Papuan clans will be used as a reference for further mapping activities. The
aforementioned tools illustrate the techniques used to identify and document local
capacity. These materials encourage indigenous peoples to do further self studies and
use them to promote the capacity of indigenous people for the local devleopment.

The results and analysis of the mapping and promotion of indigenous peoples
capacity becomes a source of information for future development projects that position
indigenous peoples as agents of development. Partnerhsips between indigenous
peoples/clans and other stakeholders will be developed based on the
recommendations and anlalysis of the field work.

The results and analysis of the mapping and promotion of indigenous peoples
capacity becomes a source of information for future development projects that position
indigenous peoples as agents of development. Partnerhsips between indigenous
peoples/clans and other stakeholders will be developed based on the
recommendations and anlalysis of the field work.

Working sector: (Check one)

O 0O 00O KxOOOOOO

Location: (Check working area level, and
list the name of the places)
1-1 Food & Nutrition Intake

1-2 Health X Provinsi:
1-3 Education X Kabupaten:
1-4 Local Economy X Kota:

1-5 Gender Equality
1-6 Basic Infrastructure
1-7 Village level Capacity

X Distrik(Kecamatan):
X Kampung/Desa:

Development Provinsi Papua 1JB
2-0 Sustainable Forest management Kabupaten 1. Jayapura 1. Kaimana
3-0 Conductive Environment for 2. Keerom 2. Fak-Fak
Investment 3. Sarmi 3. Teluk
4-0 Integrated Infrastructure ‘51- :]ro"kar_?‘ . gmtunl
Development . Jayawijaya .Sorong
5-0 Vocational Training / 6. Yahukimo | 5. Manokwari
7. Pegunungan | 6. Raja
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Human Resource Development Bintang Ampat
[0 6-1 Bureaucracy Reform 8. Merauke 7. Sorong
D 6-2 Budget Reform 9. Asmat . Selatan
[0 6-3 Independent procurement System 10. Mappi 8. Tuluk
[0 7-0 Natural Disaster Management 11. Boven Wondama
O 8-0 Other Digoel
12. Paniai
. 13. Mimika
Development of Indigenous People 14. Puncak
Capacity/Civil Society Capacity Jaya
15. Waropen
16. Yapen
Waropen
17. Nabire
18. Biak
Numfor
19. Supiori
Kota Jayapura Sorong
Distrik 47 26
(Kecamatan)
Kampung /
Desa
Mapping of Indigenous People Capacity in
Papua to be addressed to aout 21 clans
within 7 cultural regions, i.e.: Tabi, Teluk
Saireri, Doberay, Bomberay, La Pago, Me
Pago dan Ha Anim. Clans to patrticipate in
this program to be decided in the coordination
meeting.

Plan, methods and mechanism of the implementation:

The implementation of the program to be carried out by YPMD based on the concept note
and proposal which have been proposed. Detailed time schedule and explanation of
program components to prepared by YPMD.

Lessons learn and progress of the project:

From various processes and approaches happened so far, there have been low
participation and initiatives from people’s side. On the other hand, there is no access to
decision making for the intended time frame of the people. The behaviour that appears is
instant attitude from most of the people who want everything in such as an easy way, and
for that they may make sacrifice to their resources by selling their trditional land rights, or
some others only have to wait government grants through technical departments that
have prepared programs every year for community acting like Santa Claus.

In order to overcome this dependency situation, this program actually wants to provide
expertise and skills related to institutional aspect in which people redefine themselves
vividly through people’s accurate database profile that can be updated annually. Threfore,
a new approach is needed through community empowerment focusing on role and
initiative of community to plan and utilize natural potency owned by the community
independently and sustainably for the partnership with Government and other
stakeholders more humanly.
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Harmonization of support to
People-centered Development

Project Information Sheet

LIP 1-7-003

Contributed by SOfEI

Project Title:

RESPEK-PPK

Implementing Partner (Office address,
phone number, fax, email and name of
the representative):

S@/EI

Support Office for Eastem Indanesia

Multi Donor Support Office for Eastern
Indonesia

JI. Dr. Soetomo No. 26,

Makassar 90113, Sulawesi Selatan

Tel.: 0411-3650320-23 / Fax. 0411-322049

Email: info@bakti.org

Liaison Office in Papua:

Gedung BPID Papua,

JI. Sam Ratulangi No. 32 Jayapura
Tel. 62-967 524 556

Fax. 62-967 524 544

Funding (Amount of the budget and
funding source/donors):

Budget is not determined. Depend on the
identification of BP3D needs
Fund source: Dutch trust fund

Counterparty (Local government
partner):

BP3D Papua
BPMD Papua

behind other regions in Indonesia.

for Eastern Indonesia.

Project Description (The aim and the activities):

This project supports the process of review and redesign of KDP. Thus far, KDP has
been implemented in Papua with fairly good result, in terms of the community
empowerment process. But since this is a national project, the indicators were set
nationally. Compare to national indicators, the achievement of this project in Papua was

The goal of this project is to review the effectiveness of KDP in Papua and use the
results to redesign the program with specific indicators that are applicable in Papua. This
project was initiated by Papua government with support from Multidonor Support Office

Working sector: (Check one)

O 1-1 Food & Nutrition Intake

Location: (Check working area level, and
list the name of the places)
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O 1-2 Health O Provinsi:
0 1-3 Education 0 Kabupaten:
[ 1-4 Local Economy 0 Kota:
O 1-5 Gender Equality X Distrik(Kecamatan):
[ 1-6 Basic Infrastructure X Kampung/Desa:
X 1-7 Village level Capacity
Development Provinsi Papua 1JB
0 2-0 Sustainable Forest management Kabupaten 1. Jayapura
O 3-0 Conductive Environment for 2. Biak
Investment 3. Yapen Waropen
O 4-0 Integrated Infrastructure 4. Waropen
Development 5. Supiori
[ 5-0 Vocational Training / 6. Paniai
Human Resource Development 7. Puncak Jaya
8. Jayawijaya
0 6-1 Bureaucracy Reform 9. Tolikara
] 6-2 Budget Reform 10. Yahukimo
O 6-3 Independent procurement System 11. Mimika
O 7-0 Natural Disaster Management 12. Merauke
[0 8-0 Other 13. Boven Digoel
14. Asmat
Community Empowerment 15. Sarmi
16. Keerom
17. Pegunungan
Bintang
18. Nabire
Kota Jayapura
Distrik 190
(Kecamatan)
Kampung / 2593 Kampung dan
Desa 98 Kelurahan

Plan, methods and mechanism of the implementation:

Researches, workshops and seminars to prepare new appropriate concepts for the
specific condition of Papua.

Lessons learn and progress of the project:

Project activities have been started since 2006 and will be ended when KDP finish.
There are so many lessons learned from the implementation of this project that will be
useful for all stakeholders who work in community empowerment programs in Papua.
The most valuable lesson is that programs in Papua can not be designed in top down
way. Good understanding of the specific conditions of Papua will help the planners to
design programs that would give greater benefits to the communities in Papua.

There is also a need to record all lessons learned from the implementation of KDP, and
also lessons learned from other community empowerment programs. This
documentation can help Papua government to conduct a better planning.
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Harmonization of support to
People-centered Development

Project Information Sheet

LIP 1-7-004
Contributed by UNDP-PDP

Project Title: Implementing Partner (Office address,

phone number, fax, email and name of
People-centered Development the representative):
Programme - (Strengthening Government
and CSOs Capacities in Planning, - Provincial Level Advisory Boards in
Implementing and Monitoring Human Papua Province and West Irianjaya
Development/MDGSs) Province.

- BAPPEDA of Papua Province and

West Irianjaya Province

Funding (Amount of the budget and Counterparty (Local government
funding source/donors): partner):
Approximately 23,870,202 USD (for 2006- | National Planning Agency (BAPPENAS)
2010). and UNDP (and other UN agencies).
UNDP and other donor countries.

Project Description (The aim and the activities):

This programme of support to develop government and civil society capacities to
achieve the MDGs has been formulated based on a participatory assessment of needs,
and through a process of multi-stakeholder dialogue in Papua and 1JB, focusing on the
local government and people’s priorities of health, education and community livelihoods.
The People-centered Development Programme sets out a structure within which multiple
stakeholders can collaborate in strengthening local capacities of strategic importance for
Papua and West Irian Jaya(lJB), namely:

1) Pro-poor policy development and operational planning;

2) Locally-effective delivery of basic services;

3) Monitoring and evaluation of poverty reduction programmes; and

4) Coordination of donor support.

The People-centered Development Programme entails a range of activities under
components relating to these four areas, to support the aim of strengthening local
capacities of key agencies related to the MDGs. The programme adds value to existing
and planned initiatives by improving coordination, creating opportunities for cross-actor
learning, partnerships and trust building, It is intended as a five year programme of
support, through which further collaborative programmes will be developed to ensure
more effective and sustained development assistance to the Papua and West Irian Jaya
region.

Working sector: (Check one) Location: (Check working area level, and
list the name of the places)

X 1-1 Food & Nutrition Intake
X 1-2 Health X Provinsi:
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X 1-3 Education X Kabupaten:
X 1-4 Local Economy O Kota:
X 1-5 Gender Equality X Distrik(Kecamatan):
X 1-6 Basic Infrastructure X Kampung/Desa:
X 1-7 Village level Capacity
Development Province Papua 1JB
0 2-0 Sustainable Forest management Regencies | -Yapen -Fak-Fak,
O 3-0 Conductive Environment for Waropen, -Raja
Investment -Mimika, Ampat
O 4-0 Integrated Infrastructure -Boven
Development Digoel, (2 Kab.)
[0 5-0 Vocational Training / :\\]{%?ka:ﬁﬁa’
Human Resource Development Sarmi
O 6-1 Bureaucracy Reform
O 6-2 Budget Reform (6 Kab.)
O 6-3 Independent procurement System | | Districts 12 4
O 7-0 Natural Disaster Management Villages + 120 + 20
[0 8-0 Other (Kampung)
People-centered Development Advisory Boards selected two districts from
Programme focused on strengthening each regencies (Sarmi, Yapen, Jayawijaya,
capacities of local government and CSO | yahykimo, Boven Digoel, Mimika, Fak-fak,
to achieve MDGs, especially in health, and Raja Ampat Regency)
education, livelihood, gender and
environmental aspects.

Plan, methods and mechanism of the implementation:

One advisor from each component will assist government and communities’ key
institutions to plan their MDGs program. Bappeda will serve as the coordinator of
programs in the region and monitor the progress of programs implementation. BPMD will
manage the assistance/pendampingan component at District or Village/Kampung level.
Annual work plan will be prepared by implementing partners, and approved by Provincial
level Advisory Boards. Advisory Boards will actively participating in monitoring and
evaluation of program achievements. UNDP will be the manager of the trust fund and
pay directly to the vendors. Provincial and regency government through RESPEK
programs will allocate the Otsus fund for basic services delivery. The program
expectantly will be expanding (after one or two years) if provincial and regency
governments allocate more Otsus fund and donors support additional funding for the
achievement of MDGs.
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Lessons learn and progress of the project:

People-centered Development Programme has been starting since 1 July 2006. The
inception phase started from July to December 2006.

In the inception phase, the structures and implementing procedures was set up. Series
of trainings and assistances also have been conducted. Provincial Bappeda was trained
on the preparation of Long Term Development Plan or RPJPbased on Synthesis of
Papua Needs Assessment and, Medium Term Development Plan or RPJM based on
new governor's vision and mission. Assistances were given to Regencies Bappeda
(Boven Digoel, Mimika, Jayawijaya, Yahukimo, Sarmi, Yapen Waropen, Raja Ampat and
Fak-fak Regency) in preparation of RPJM, strategic plan by sector, district support, and
fiscal decentralization strategies.

Based on the result of Papua Needs Assessment, it can be conclude that there are
needs for continuous and long term assistance to develop Papua and 1JB based on best
practices from previous approach, and based on approaches that eliminate
dependencies. The capacities of local stakeholders need to be strengthen and the
partnership between local government and CSOs, especially religious institutions who
have wide networks and capacity to support the communities, need to be established.

Note: Visit www.undp.or.id/papua for further information
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Harmonization of support to
People-centered Development

Project Information Sheet

LIP 2-0-001
Contributed by Conservation International
Project Title: Implementing Partner (Office address, phone
number, fax, email and name of the
MAMBERAMO BIODIVERSITY representative):
CONSERVATION CORRIDOR
PROGRAM CONSERVATION INTERNATIONAL

JI.Bhayangkara 1/05, Jayapura, Papua
Tel/Fax: 0967 523423
Email: papua@conservation.org

Funding (Amount of the budget and | Counterparty (Local government partner):
funding source/donors):
Balai Konservasi Sumber Daya Alam (BKSDA)
Gordon and Betty Moore Foundation ~ | Papua |

USD 300,000 / yr Dep Hut, Jakarta

Project Description (The aim and the activities):

We aim to achieve species, site and corridor (landscape) scale of the conservation in the
Mamberamo region through a scientific approach, implemented through partners
(communities, local government and NGOs) and positively affecting communities livelihoods.

Working sector: (Check one) Location: (Check working area level, and list
the name of the places)

O 1-1 Food & Nutrition Intake

X 1-2 Health X Provinsi:

[ 1-3 Education X Kabupaten:

[ 1-4 Local Economy O Kota:

O 1-5 Gender Equality X Distrik(Kecamatan):

[ 1-6 Basic Infrastructure X Kampung/Desa:

O 1-7 Village level Capacity
Development Provinsi Papua 1JB

[0 2-0 Sustainable Forest Kabupaten Sarmi (including
management Mamberamo Raya)

O 3-0 Conductive Environment for Kota
Investment Distrik Mamberamo Hulu,

O 4-0 Integrated Infrastructure (Kecamatan) | Mamberamo Tengah,
Development Rouffier,

[0 5-0 Vocational Training / Kampung / | Presently Papasena |
Human Resource Development | | Desa and '{' Kwerb":‘j’ Kai

[0 6-1 Bureaucracy Reform gi'on;r;me )t(g?:me

[ 6-2 Budget Reform villages in region)

O 6-3 Independent procurement
System

O 7-0 Natural Disaster Management

O 8-0 Other
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Plan, methods and mechanism of the implementation:

We will achieve our aims through participative multistakeholder landscape assessments
(used as the basis for spatial planning at the village level for conservation, maintenance of
livelihoods and development), biological research to highlight and identify areas of
conservation priority, and Sustainable Options Use Planning to encourage economic
development through the sustainable management of natural resources.

Lessons learn and progress of the project:

Working for conservation with communities takes time and long programs are a requirement
to achieve lasting results. Partnerships are essential — primarily with the communities
themselves, but also finding synergy and support for the local government to achieve mutual
aims is a must. Conservation in Papua must therefore be adaptive and flexible to the needs
communities, government and the natural resources themselves. To find “space” in order to
do this conservation must happen on the landscape scale, and fortunately in Papua there is
still opportunities to do this and we are optimist that large scale conservation can happen if
given the continued support from Local and Provincial government we are receiving at
present.
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Development



Harmonization of support to
People-centered Development

Project Information Sheet

LIP 4-0-001

Contributed by WFP

Project Title:

Construction of Multi-function Community
Centers

Implementing Partner (Office address,
phone number, fax, email and name of
the representative):

UN World Food Programme, Wisma Kyoei
Prince, 9" Floor, Jalan Jend Sudirman Kav
3

Jakarta 10220, Indonesia

Phone: +62 21 570 9004

Fax: +62 21 570 9001

Funding (Amount of the budget and
funding source/donors):

Rp. 2,291,725,242/-
Funding: WFP Indonesia/GOI Trust Fund

Counterparty (Local government
partner):

1) Project Coordination Unit, Coordination
Ministry of Peoples’ Welfare,
Menkokesra, Jakarta

2) Kabupaten, Yahukimo

Project Description (The aim and the activities):

To provide storage facility for the harvest of agricultural products, such as sweet
potatoes, and corn as well as to use as a multi-function community rooms on health
training to local women and other local activities.

Working sector: (Check one)

1-1 Food & Nutrition Intake

1-2 Health

1-3 Education

1-4 Local Economy

1-5 Gender Equality

1-6 Basic Infrastructure

1-7 Village level Capacity
Development

2-0 Sustainable Forest management

3-0 Conductive Environment for
Investment

4-0 Integrated Infrastructure
Development

5-0 Vocational Training /
Human Resource Development

6-1 Bureaucracy Reform

6-2 Budget Reform

o0 0 X OO0 OooOoOooood

Location: (Check working area level, and
list the name of the places)

O Provinsi:

O Kabupaten:

O Kota:

[ Distrik(Kecamatan):
X Kampung/Desa:

Provinsi Papua 1JB

Kabupaten | Yahukimo

Kota Dekai

Distrik Yahukimo

(Kecamatan)

Kampung / | 17 locations,

Desa namely, pasema,
holuwon, ninja,
kosarek, korupun,
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O 6-3 Independent procurement System kurima, soba,

O 7-0 Natural Disaster Management tangma, lolat,

] 8-0 Other nalca, anggruk,
panggema,
dekai,
duram,sumo,sela,
and silimo

Plan, methods and mechanism of the implementation:

Construction of all 17 centers has been completed on 15" November 2006 and
temporarily handed over to local administration in Yahukimo.

Lessons learn and progress of the project:

Good project, constructed by WFP appointed contractor using mainly local raw materials
and under close supervision of the Community Development Unit (CDP) of UN World
Food Programme, Jakarta, Indonesia.
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