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Foreword

Head of Regional Planning Agency Papua Province

Development stakeholders in Papua - government, civil society, private sector and development
partners in Papua — have focused their efforts to accelerate Papua development. New Papua will not
be achieved without participation and cooperation of all development stakeholders in Papua.

Until now, many parties, including development partners — INGOs and donors - have been involved in
development process in Papua. They play significant roles in Papua development, especially in areas
related to the Strategic Planning of Village Development (Rencana Strategis Pembangunan Kampung
or RESPEK), such as education, health, local economy development, micro infrastructure and also in
bureaucracy reform and budget reform initiatives.

These invaluable initiatives should be managed properly in order to improve its efficiency and
effectiveness. The overlapped projects, both in terms of location and areas of work, will reduce the
benefit to the local communities. Therefore, Bappeda Papua Province continuously carry out efforts
aiming to harmonize and synchronize of development activities in Papua. One among the efforts is
through regularly conduct development partners mapping and publish this Development Partners
Booklet.

Through the 6" edition of this booklet, hopefully all development stakeholder in Papua could make use
of informations in it to synergize the development efforts in Papua. We would like to express our
sincere appreciation and thanks for those development partners who have been continuously
supporting in consolidating and compiling data. Accept our apology, if we have not been able to
accommodate you all or overlooked/missed some of the development partners’ activities. We hope
we will be able to do better in coming edition.

Jayapura, December 2009

Head of Regional Planning Agency

Papua Provinfce
B
- S i =N
Drs. Alex Rumaseb, MM



Foreword

Programme Coordinator, UNDP Papua

Indonesia has made significant progress towards attaining Millennium Development Goals (MDGs) and
it has got Lower Middle-income Country status. The MDGs may well be achieved at national aggregate
level, however, the key challenge that Indonesia faces is how to do it across the country. Efforts are
now under way to mainstream MDGs into provincial and local level planning and budgeting. Tanah
Papua is one of the key priority regions recognized by the national government to mainstream MDGs
and to reduce poverty.

Considering its difficult terrain, lack of basic infrastructure and available human resource, it is a great
challenge for Indonesian government and all other development partners to attain MDGs and Human
Development target in Tanah Papua by 2015. Therefore, a consolidated and better co-ordinated
development effort of all development partners is indispensible to attain development targets within
stipulated time in Tanah Papua.

Provincial regional planning agency (Bappeda) as a co-ordinator has been playing key role in
harmonization and co-ordination of development partner’s activities in Papua. UNDP Papua has been
supporting provincial government in consolidating and mapping development partners’ activities in
Papua. Harmonization and synchronization booklet on development partners’ activities in Papua has
been prepared and published jointly by Bappeda and UNDP, Papua.

This is sixth edition of Harmonization Booklet and covers year 2009 development partners’ activities in
Papua. In this booklet we have included 11 new projects started by 5 development organizations in
Papua in the year 2009. These new projects are related to basic education, natural resource
management and local economic development. Besides, It has been reported that 16 various
development projects were closed in the year 2009.

Last but not least, we hope that the exercise of up-dating and mapping of development partners
activities will be further improved and continue under the leadership and active participation of
Provincial Planning Agency (Bappeda) not only at province level but gradually up to Kabupaten level.
We do sincerely hope that it will help to avoid confusion, duplication and to ease monitoring process
of development activities in Papua.

Let us put our full energy and resources to keep the promise - “achieving MDGs in Papua by 2015”.

Jayapura, December 2009

Bishnu Prasad Ghimire, Ph.D
Programme Coordinator, a.i.
UNDP Papua and Papua Barat
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BAPPEDA PAPUA PROVINCE

HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

PROJECT INFORMATION SHEET

AUSTRALIA - INDONESIA PARTNERSHIP FOR HIV (AIPH) 2008-2015

Implementing Agency:

1. HIV Cooperation Program for Indonesia (HCPI)
GRM International and Burnet Institute for Medical
Research & Public Health (Burnet Institute)

Wisma Kosgoro 3rd floor

JI. M.H. Thamrin No. 53 Jakarta 10350

Telp : (021) 3983 2476. Fax : (021) 3983 2477
Contact person: Tim MacKay (Team Leader)

2. Clinton Foundation

The William J. Clinton Foundation

HIV/AIDS Initiative (CHAI)

Komplek Ditjen PP & PL Depkes Rl

JI. Percetakan Negara No. 29

Jakarta 10560, Indonesia

Tel.: +62 21 4287 9108. Fax: +62 21 4287 9147

Contact Person: Daniel Hazman (Country Coordinator -
Indonesia)

Project Duration:
From  :10 March 2008

To : 9 March 2013

From :1 July 2007

To : 30 December 2009

Funding:

1. HCPI

Total project budget : AUD 9,006,372 (in Papua)
Sources of funding: AusAID

2. Clinton Foundation

Total project budget : AUD 2,300,000 (in Papua)

Sources of funding: AusAID

Co-implementing Partners:

HCPI:

e National AIDS Commission (NAC)

HCPI & Clinton Foundation:

e Provincial Papua AIDS Commission (KPAP)

e District/City AIDS Commission (KPAD) in
Papua Province

e Ministry of Health
Clinton Foundation:

= Papua Provincial Health Offices
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District/City Health Offices in Jayapura,
Jayapura City, Merauke, Mimika,
Jayawijaya, Puncak Jaya

Project Description:
AIPH primarily focus on prevention and care support and

In Papua Province, the HIV Cooperation Program for In
capacity building of the Provincial and District AIDS comn
about HIV and promoting behavior change in the gene
risk groups (sex workers and mobile workers).

In Papua Province, the Clinton Foundation component o
Papua Barat Provincial Health Offices to scale up care, s
of anti-retroviral medicines, strengthening of drug s
laboratory strengthening, care and treatment for child
communities.

treatment.

donesia (HCPI) component of AIPH focuses on
nissions (KPAP and KPAD), increasing knowledge
al population, amongst young people and high

f AIPH focuses on assisting MoH and Papua and
upport and treatment through the procurement
upply chain management, clinical mentoring,
ren with HIV and a rural program for isolated

Working sector: Locat

[ ] 1-1 Food & Nutrition
1-2 Health (incl. HIV/AIDS)
1-3 Education

1-4 Local Economy

00X KX

on:
Province
abupaten
City

District(Kecamatan)

O 0O0000KX

1-5 Gender Equality illage
1-6 Basic Infrastructure
1-7 Village level Capacity Development
Province Papua
[] 2-0 Sustainable Forest management
[ ] 3-0Conducive Environment for Investment | | Kabupaten HCPI & CF

[] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training /
Human Resource Development

|:| 6-1 Bureaucracy Reform

Jayapura, Mimika,
Puncak Jaya, and
Jayawijaya.

HCPI: Biak, Merauke,
Keerom, Sarmi.
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[ ] 6-2 Budgeting Reform
[ ] 6-3 Independent Procurements System
|:| 7-0 Natural Disasters Response

[ ] 8-0 Others:

City HCPI & Clinton:
Jayapura

HCPI: Yapen Waropen.
Peg. Bintang.

Plan, methods and mechanism of the implementation:

HCPI

Planned Activities

1.

2.

10.

11.

12.

Joint review of sectors, partners, NGOs, ¢

Finalise joint Communication Implement

nd other stakeholders programs and activities

ation Plan, including M&E schedule

Assist partners in the development of their specific implementation plans under the broader

strategy

Financial and technical support for on
programs

Support the production and distributio
reproduction of existing materials

Technical support to priority sectors, N

going HCPI Partner Grants and priority FHI-initiated

n of new print and broadcast IEC materials and the

IGOs, civil society organizations to execute the Joint

Communication Strategy Implementation Plan

Support new partner grant recipients to|
development and planning of program a
as needed

Support KPAPs to provide forum for shar|

Support the development of a provi
opportunities for joint funding

deliver targeting vulnerable groups by assisting in the
nd activities, and by providing other technical supports

ng of experiences and information

ncial training plan based on assessment, including

Facilitate the compilation of training materials and resources

Support a series of capacity building wor

Support KPAP Working Groups in the
guidelines

kshops including training of Sexual Health Trainers

development of quality assurance mechanism and
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CLINTON FOUNDATION

Planned Activities (for all of the activities below, Clinton Foundation partner with MOH, the provincial
and district/kota health offices):

1. Supply chain:

a. develop and assist in the implementation of a comprehensive plan to strengthen the
procurement supply chain management of HIV-related commodities

b. Create a robust forecasting and stock replenishment system
2. Care, Support and Treatment:

a. provide relevant clinical mentoring support at the provincial and district levels and
help build additional mentoring teams to aid the PKM strengthening process

b. raise awareness of and teach basics of HIV/AIDS among health care workers(HCWs) in
hospitals and PKMs via in-service trainings

3. Pediatric Initiative:

a. provide assistance to improve the quality of CST for children with HIV, including
incorporating pediatric care into available HIV services at selected sites(pediatric
initiative)

b. Conducting pediatrics HIV/AIDS treatment training
4. Lab System Strengthening:
a. Labimprove laboratories capacities of laboratories with HIV testing facilities
b. increase the number of trained laboratory staff and accredited laboratories
5. Rural Initiative:
a. support a comprehensive plan to improve health infrastructure and services in
rural settings; incorporate pediatrics CST in Rural Initiative, patient livelihood
enhancement, e.g.: microcredit; rural innovations, e.g.: medical waste incinerator

6. increase capacity of PKM and sub-PKM to screen for HIV through VCT in primary health care,
TB, STI, and women’s health/family planning through training

Methods HCPI/Clinton Foundation:

- aligning with Gol system and approaches such as joint review and collaboration with KPAP on
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programs ( for Clinton with MoH), effectiveness, gaps in HIV response, priority, resource
allocation and training needs as well as joint funding

- Technical support/ technical assistance to areas that needed including training

Output of project:
HCPI
1. Joint Papua HIV Communication Strategy & Implementation Plan

2. Capacity of KPAPs, Sectors, NGOs and CBOs in Papua to develop and implement HIV
Communications and Health Promotion programs strengthened

CLINTON FOUNDATION

1. Improvement for Papua and Papua Barat Provincial Health Offices in providing better care,
support and treatment for PLWH includes: improve inventory management at hospitals,
strengthen and more formation of local CST mentoring teams, improved quality of diagnosis
and CST for children w/ HIV, improved lab SOP’s and staff capacity, adequate stock of lab
commodities, increase the number of PKMs and sub-PKMs able to screen for HIV and enhance
patient livelihood

Lessons learn:
HCPI: N/A since the project is just mobilized

Clinton Foundation: Harmonisation with other stakeholders can lead to synergies and better leveraging
of each other’s resources
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PROJECT INFORMATION SHEET

WOMEN AND CHILD HEALTH PROGRAM IN PAPUA

Implementing Agency: Project Duration:
UNICEF Papua Field Office From  :June 2006
Ged A, Lantai 3 To :June 2009

Kantor Dinas Otonom, Abepura

Health specialist: Hayati Mohd Radzi

Anne Vincent — Chief Health & Nutrition, Unicef
Indonesia,

Email : avincent@unicef.org

Javier Alvarez — Jayapura Chief Field Office,
Email : jalvarez@unicef.org

Funding: Co-implementing Partners:
Total funding: USD 3,000,000 Dinas Kesehatan Provinsi Papua and Papua Barat
Total project budget : AUD 6,451,229 Dinas Kesehatan Kabupaten Jayapura

Dinas Kesehatan Kabupaten Jayawijaya
Donor: AusAid Dinas Kesehatan Kabupaten Sorong

Dinas Kesehatan Kabupaten Manokwari

Project Description:

The activity aims to increase community awareness of and initiative in adopting good health practices,
strengthen decentralized health systems, improved human capacity for health system management and
delivery of health services.

WHCPP is also conducting some pilots for adolescent girls being implemented at Depapre & Sentani sub-
districts of Jayapura. The pilots aim to train girls as peer-educators on a series of health and nutrition
education activities.

Goal: Women of reproductive age and children under 5 in 4 kabupaten of Papua and Papua Barat have
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improved health and nutritional status resulting in healthier lives
Purpose:

1) Increase the appropriate decision making among women of reproductive age in Papua and Papua Barat,
especially decisions related to their own and their child’s health and nutrition,

2) Strengthening community and the district health services in 4 kabupaten in Papua and Papua Barat and
provide accessible quality health care to women of reproductive age and under fives.

Strategies:

Component 1:

Increased community awareness of and Initiative in adopting good health practices
Component 2:

Strengthening decentralised health systems to improve access to quality of health services at district and
sub-district levels

Component 3:

Human capacity for health systems management and delivery strengthened to
Provide women’s and child health services at district and sub-district level
Component 4:

Supportive management contributing to sustainable and effective program outcome

Working sector: Location:

[] 1-1 Food & Nutrition X] Province

[X] 1-2 Health (HIV/AIDS) X] Kabupaten

[] 1-3 Education X city

[ ] 1-4 Local Economy X] District(Kecamatan)
X] 1-5 Gender Equality [] village

[] 1-6 Basic Infrastructure
[] 1-7 Village level Capacity Development

[] 2-0 Sustainable Forest management
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|:| 3-0 Conducive Environment for Investment
[] 4-0Integrated Infrastructure Development
Province Papua
[ ] 5-0 Vocational Training /
Human Resource Development Kabupaten Jayapura, Jayawijaya
|:| 6-1 Bureaucracy Reform
City Wamena Kota
[ ] 6-2 Budgeting Reform
[] 6-3 Independent Procurement System District Depapre, Sawoy,
(Kecamatan) Genyem, Yapsi, Hom
[] 7-0 Natural Disasters Response Home Kurulu,
Asologaima
[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:

Overall over 50% of activities have been implemented as per AWP 2008 and 70% of funds absorbed until
June 2008.

The main activities implemented are:
1. Bidan dukun partnership project and Desa Siaga concept

All 4 kabupaten have visited Takalar and Bone to see the implementation of Bidan-Dukun partnership
program. It is followed by a series of activities such as training for bidan, cadre and bidan, mapping of
pregnant mothers, social mobilisation of project at village, subdistrict and kabupaten level.

2. Improving quality of health services activities

Some of the activities are supportive supervision to PKM and polindes, monthly bidan meeting,
logistic training and monitoring, equipping BEONC and CEONC facilities, AMP (audit maternal
perinatal), micro planning and microanalysis workshop. Muscab meeting with Bidan Desa
(Jayawijaya), renovation of Polindes Kama, review of referral system and supervision system.
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Visit Takalar and Bone, Sulsel Bidan-dukun-cadre training workshop Mapping of pregnant mothers
by cadre

3. Training

CTS for BEONC for P2KS Jayapura, Advanced APN training for P2KS trainers, CTS APN for P2KS
Manokwari, APN training for Jayawijaya and Manokwari, partograph training for bidan and APN
attachment of Bidan to Hospital.

4. Communication strategy

A workshop was held for UNICEF staffs, other UN agency staffs, government officers at province and
kabupaten level on communication strategy approach. The communication strategy approach ended
up with designing a communication strategy for the kabupaten and province.

5. Avian influenza

Three activities for Avian Influenza were organised at PHO Papua comprising of multisectoral
coordination meeting, social mobilisation of Al messages communities and schools in 5 high risk
localities and Al workshop for journalists. Pandemic influenza for front liners are planned in Q4 with
Maluku FO.

6. PMTCT program — prevention of maternal and child transmission program

The PMTCT is started in Jayapura and will be expanded to Manokwari in the 3rd quarter. It started
with coordination meeting at kabupaten level, training of bidan, doctors, counselors and case
managers on PMTCT, supplies of HIV test kits, monitoring activities post training and study visit to
Malaysia on PMTCT program.

7. TAG committee and Joint Health Council

TAG committee revitalisation at both PHO Papua and Papua Barat as well as Joint Health Council
which will see the sharing of best practices in both the provinces.
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Output of project:

1. APN training — 60% of Bidan trained in APN by end of project

2. 2 kampong per PKM in focus districts have implemented Bidan-Dukun partnership

3. Atleast one BEONC and one CEONC facilities in each focus kabupaten

4. 7 PKMs in Papua and 5 PKMs in Papua Barat will be implementing PMTCT program by end of
project

5. 2 supervision done in at least 6 mths period — kabupaten, PKM and Polindes

6. Al activities done in schools, communities and among stakeholders or front liners

7. Monthly bidan meeting conducted regularly

8. Communication strategy for key maternal health messages developed

9. 4 kabupaten trained in planning and budgeting tools, at least 2 districts developed maternal
health programs based on this tools and received cash assistance grants from UNICEF

10. A Gender and Poverty Study finalized and submitted to the provincial government

Lessons learn

1.

Bidan Dukun partnership has to be adapted according to Papua model in view of the difference in
sociocultural and accessibility to health facilities.

Establishing P2KS Jayapura and Manokwari as training centres for both provinces to reduce the
costs of training.

PMTCT program is crucial to be implemented in Papua due to the generalized epidemic. A
potential convergence for Health and HIV/AIDS program in Papua FO.

Avian Influenza — systematic introduction of social mobilization on Al to communities, schools
and front liners.

A mid-term review is planned for October 2008, it is expected that this MTR will be able to
compile lessons learned of the project and provide recommendation of appropriate approaches
for Papua development in the field of MCH

10
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PROJECT INFORMATION SHEET

LEPROSY CONTROL PROGRAM

Implementing Agency: Project Duration:
Netherland Leprosy Relief Papua, From :2008
Kuswadi,SKM,MKes, To 12010

P2M PL Dinas Kesehatan Propinsi Papua,
JIl.Kesehatan No:2,Dok Il Jayapura
Phone/Fax: 0967 536818,Mobile:08124812649

Email:nlrpapua@yahoo.com,arrypongtiku@yahoo.com

Funding: Co-implementing Partners:
In 2007 : Rp.1,258,015,900 Dinas Kesehatan Propinsi Papua and Papua
Barat

In 2008: Rp 1,360,646,345

Project Description:
a) The project has been started since 1990s,will end in 2010
b) Early case detection and treatment of leprosy cases, health center is a basis
c) Cuttransmission of the disease and reduce disability
d) Training doctors and nurses as well as laboratory technician
e) Supervision and on the job training to districts and health centers

f) Quarterly meeting in districts together with TB program and improve recording and reporting
system

g) Reduce stigma and increase people awareness about leprosy

h) Community Based Approaches(Rapid Village Survey), Self Care Group

11
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i) Improve rehabilitation including social economic rehabilitation for those people who are
affected by leprosy

j)  Infield surveys also combined with Yaws (Frambusia), Filariasis control program.

Working sector: Location:
[ ] 1-1 Food & Nutrition X Province
X] 1-2 Health (HIV/AIDS) [ ] Kabupaten
[] 1-3 Education [ ] city
[ ] 1-4 Local Economy [ ] District(Kecamatan)
[] 1-5 Gender Equality [] village
[] 1-6 Basic Infrastructure
Province Papua/Papua Barat
[ ] 1-7 Village level Capacity Development
[] 2-0 Sustainable Forest management Kabupaten All

districts/municipalities
[ ] 3-0 Conducive Environment for Investment

[] 4-0 Integrated Infrastructure Development City
[ ] 5-0 Vocational Training /
District all
Human Resource Development (Kecamatan)
|:| 6-1 Bureaucracy Reform
Village all

[ ] 6-2 Budgeting Reform

|:| 6-3 Independent Procurements System
|:| 7-0 Natural Disasters Response

[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:

a) Funds supported by NLR (Netherlands Leprosy Relief),and increase local government
commitment

12



BAPPEDA PAPUA PROVINCE
HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

b) Implemented by provinces (Papua and Papua Barat), districts, health centres and hospital
c) Drugs available and free of charge

d) Follow National Guideline

e) Monitoring and evaluation based on quarterly meeting, supervision and reports

f) Combine with Leprosy, TB and Yaws/Frambusia.

Partnerships: Leprosy in local curriculum (Papua School of Medicine), Nations Petroleum Oil and Gas
(Mamberamo), Better Ter Been (Prothesis workshop in Selebe Solu, Sorong).

Output of project:
In 2006 new cases detected and treated : 1.741 cases
In 2007 new cases detected and treated : 1.272 cases

Self Care Groups: 7 groups in districts/municipality

Lessons learn:

Disability caused by delayed presentation

13
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Junior medical doctors practiced with
Leprosy patients in Hamadi HC Jayapura

Health Education during surveys in Pania

Leprosy reaction Pre treatment Leprosy reaction after treatment

14



BAPPEDA PAPUA PROVINCE

HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

PROJECT INFORMATION SHEET

UNFPA SUPPORT FOR REPRODUCTIVE HEALTH, PREVENTION OF HIV/AIDS

AND GENDER BASED VIOLENCE PROJECTS IN SELECTED DISTRICTS IN PAPUA
AND WEST PAPUA

Implementing Agency:

UNFPA Indonesia
Menara Thamrin 7 fl. JI. MH Thamrin Kav.3
Jakarta 10250

Contact person:
Lily W Puspasari
UNFPA Field Officer Papua

BPID Building - Jalan Sam Ratulangi 32, Jayapura 99112
Tel/Fax: +62 - 967 - 532030
HP: 081344 860 136

Email: puspasari@unfpa.org

Project Duration:
From  :Jan 2009

To : December 2009

Funding:

Reproductive Health, Prevention of HIV/AIDS and Gender
Based Violence project supports (USD 200,000

Co-implementing Partners:

With the Ministry of Health (MoH) and National
Family Planning Coordinating Board (BKKBN)
UNFPA provided to
Reproductive Health including Family Planning

support improve
and Adolescence Health. Particularly on Family
Planning and GBV, UNFPA will collaborate
closely with the office of Women’s
Empowerment, Child Protection and Family
Planning of Jayapura. While on Prevention of
HIV  AIDS,

Provincial and District AIDS Commissions.

collaboration conducted with

Project Description:

UNFPA will join the efforts to strengthening capacity of the local partners in implementing HIV/AIDS projects

that brings man, woman and youth perspective in its core of interventions. Community responsiveness to

15
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prevent and to taking care people infected by the virus will also strengthen thus community’s competence on
HIV and AIDS will increase.

The local Government response to tackle the increase of prevalence of Gender Based Violence cases is
supported by UNFPA by strengthening the capacity of crises center and its networks. In addition, series of
campaign on zero tolerance for GBV will also be assisted.

Working sector: Location:
[ ] 1-1 Food & Nutrition X Province
[X] 1-2 Health (HIV/AIDS) X] Kabupaten
[] 1-3 Education X city
[ ] 1-4 Local Economy X District(Kecamatan)
[X] 1-5 Gender Equality [] Village
|:| 1-6 Basic Infrastructure
Province Papua
[] 1-7 Village level Capacity Development
|:| 2-0 Sustainable Forest management Kabupaten Jayapura, Jayawijaya,
Lannylaya,
[] 3-0Conducive Environment for Investment
Merauke
[] 4-0Integrated Infrastructure Development
[] 5-0 Vocational Training / City Jayapura
Human Resource Development
District Sentani Timur,
[] 6-0 Others: (Kecamatan) Sentani, Sentani Barat
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Plan, methods and mechanism of the implementation:

UNFPA work closely with other UN agencies under the spirit of UN Joint Programme and together with local
implementing partners to plan and implement the activities. Special assistance will also be obtained from
national sectoral partners namely Ministry of Health, BKKBN, Ministry of Women’s Empowerment and Central
Statistic Bureau. Using an agreed framework that also defines outputs to be achieved, timely workplans will be
developed that will carry out by UNFPA with respective Implementing Partners. When appropriate, funds will
be channelled to these partners. Monitoring and evaluation to asses the progress of the project will be
provided with the assistance of UNFPA Country Office.

Outputs of project:

Through its assistance, UNFPA expects to achieve the outputs: (a) Developed family planning strategy that
contributes to the achievement of safe motherhood and to fulfill individual reproductive health needs and
rights; (b) Trained and functioning of health service providers on adolescence health and, adolescence friendly
service environment is established; (c) Increased competence of community in response to the fast spread of
HIV virus and increased capacity to deal with the implications either done individually or collectively; (d)
Increased capacity of the institution responsible to protect and provide service for the survivors of GBV
through strengthening the network, IEC development and public campaign on ending GBV.

Lessons learn:

Provided the opportunity of working collaboratively with the the local Government, Non-Government
organisations and other development agencies/individuals to address issues on Reproductive Health, HIV/AIDS,
Gender and Women’s Empowerment, and Advocacy on Population and Development in Tanah Papua, UNFPA
see the potential to further strengthen partnership on human development in tanah Papua.
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PROJECT INFORMATION SHEET

PHYSICAL AND SOCIAL REHABILITATION FOR PWDS

Implementing Agency: Project Duration:
Handicap International From  :January 2009
Contact Person: Yann Faivre To :January 2011

JI. Magelang Karangwaru Kidul TR I1/22A

Tegalrejo, Yogyakarta 55241

Funding: Co-implementing Partners:

Total project budget: Dinas Kesejahteraan Sosial Prov. Papua
RSUD Jayapura, Papua

Sources of funding: to be determined. Dinas Kesehatan Prov. Papua

PPCI

HWPCI

Puskesmas

Project Description:

Contacts have been taken with Dinas Kesejahteraan Sosial of Papua Province for a project concerning
physical and social rehabilitation in the Province of Papua. A future project should be implemented with
Local Public Hospital Jayapura and with the services of Dinas Kesejahteraan Sosial. The expected starting is
January 2009.

Working sector: Location:
[ ] 1-1 Food & Nutrition X Province
X] 1-2 Health (not involved on HIV/AIDS) X Kabupaten
[] 1-3 Education X city
[] 1-4 Local Economy X District(kecamatan)
[] 1-5 Gender Equality X Village
[] 1-6 Basic Infrastructure
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oy

[] 1-7 Village level Capacity Development

Province Papua
[ ] 2-0 Sustainable Forest management
[] 3-0Conducive Environment for Investment Kabupaten Jayapura
|:| 4-0 Integrated Infrastructure Development

City Jayapura
[X] 5-0 Vocational Training /

Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budgeting Reform
[ ] 6-3 Independent Procurements System
|:| 7-0 Natural Disasters Response

[ ] 8-0 Others: promoting the rights of people with
disability through access on health services and supporting
the disabled people organizations.

Plan, methods and mechanism of the implementation:

Output of project:

Lessons learn:
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PROJECT INFORMATION SHEET

PRIMARY HEALTH CARE AND INFECTIOUS DISEASES PREVENTION PROGRAMME IN
PUNCAK JAYA DISTRICT, PAPUA, INDONESIA.

Implementing Agency: Project Duration:
Médecins du Monde (MdM) From  :January 2007
JI. Encik SD Tompo No. 2 To : December 2009

Angkasapura — Jayapura

Telp: 0967-531839, Fax: 0967-534282
HP: 08-1344193907
Email : mdmpapual@yahoo.fr

Dr. Remco van de Pas
Medical coordinator MDM-Papua

Funding: Co-implementing Partners:
808,615 € for 3 years project Dinas Kesehatan (Dinkes)
70% funding by European Union

21 % funding by Cordaid Kabupaten Puncak Jaya

1,6% funding by Stop Aids Now! Coalition
7,4% funding by MdM
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Project Description:

The project main objective is to improve access to quality Primary Health Care (PHC) services in the 6 sub-

districts of Mulia and Sinak Puskesmas coverage areas.

The activities will be as follows:

Medical care access

- To provide initial stock and transport of consumables and enhance their management

- To enhance hospital and health facilities

Training

- To provide continuous adequate training to doctors, nurses, midwives, community health workers,

laboratory staff to improve their services

To provide training on UMP/PEP

To train the health care workers and District health authorities in using the National Heath Information

System

- To train the health staff on STl and HIV/AIDS

- To organize trainings on sexual and reproductive health, STIs and HIV/AIDS in schools

Capacity building

- To provide technical assistance for policy making

- To assist in the implementation of the syndromic approach

- To facilitate the creation of a referral system between villages, health centre, hospitals and provincial
level

- To assist the health workers in organizing regular immunization days

Advocacy and lobbying

- To advocate the local authorities to get the means for monthly visits to the villages

- - To advocate condom distribution and availability

Working sector: Location:
[ ] 1-1 Food & Nutrition X Province
[X] 1-2 Health (HIV/AIDS) [ ] Kabupaten
[] 1-3 Education X city
[ ] 1-4 Local Economy [X] District(Kecamatan)
[] 1-5 Gender Equality [] village
[] 1-6 Basic Infrastructure
Province Papua
[] 1-7 Village level Capacity Development
[ ] 2-0 Sustainable Forest management Kabupaten Puncak Jaya
|:| 3-0 Conducive Environment for Investment
City Mulia
[] 4-0Integrated Infrastructure Development
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[] 5-0 Vocational Training /
District Mulia, Yamo,

Human Resource Development (Kecamatan) Agandugume, Sinak,
Mewoluk and Pogoma

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budgeting Reform
[] 6-3 Independent Procurements System
|:| 7-0 Natural Disasters Response

[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:

Mulia and Sinak are the bases of the implementing team. The team includes expatriate health personnel
and Indonesian staff, nurses and field facilitators. Technical support is given to Dinkes, RSUD Mulia and
both Mulia and Sinak Puskesmas in training and assistance, in order to increase the health workers’ skills
and specialisation. An important element is to train village community health workers (cadre and mantri)
and supervise their activities by direct visits to the villages in the sub-districts. These visits are held
together with Puskesmas and Dinkes staff, to give health services to communities and at the same time
access and respond to community health needs. An important aim is to promote the activation of
outreach activities by the formal health system, including mobile clinics especially in distant villages. In
Sinak district, the NGO PRIMARI, MdM partner in the field, is conducting training of health workers.

Since the beginning of 2008, MdM includes reproductive health, safe motherhood and STI & HIV/AIDS
elements in its PHC program by focusing on junior high-school students, TBA and women in the
communities where MdM is working in. Techniques like role-plays, simulations, health games help the
participants to reflect on these topics.

Output of project:

The general objective is to improve health status of people living in the sub-districts of Mulia and Sinak,
Papua Island, Indonesia, in 3 years.

The project main objective is to improve access to quality Primary Health Care (PHC) services in the 6 sub-
districts of Mulia and Sinak Puskesmas coverage areas.

Expected results:
1. Quality care is available at the 2 health centres and hospital of Mulia
2. A functioning Health Information System is in place in 6 sub-districts of Puncak Jaya

3. Population of the isolated villages of the 6 sub-districts have access to health care services through
mobile visits
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4. The health care professionals of the 2 health centres and the hospital actively participate in the
process of STl and HIV/AIDS integration into the 3 health care facilities

5. The population have access to prevention services (immunization, mother and child health, HIV/AIDS
and Tuberculosis) in Mulia and Sinak Puskesmas (health centres).

Lessons learned:

MdM works in the highlands since 1999. In 2002, a one-year anthropological in-depth study had been
done in Mulia in order to analyse the needs situation, and the optimal approach for an MdM intervention.
In August 2004, a first project focused on the prevention of STI/HIV/AIDS in Mulia. The scope of the
project was then broadening towards primary health care and training in February 2006. it was decided to
include Sinak in the new project.

The involvement of Bupati, DPRD and health authorities in Puncak Jaya district is an important factor for
the development of the activities and their sustainability. Today ongoing cooperation focuses on access to
medicines: provided by the DinKes, MdM distributes them in the appropriate Puskesmas. Cooperation
and information shared between the related actors (stakeholders and duty-bearers) is essential and does
include: authorities, NGO, church groups and traditional village leaders. The Health Information System
used by the DinKes must be improved to help adequate monitoring and support relevant decision-making.
Resources in the villages (traditional leaders, teachers, missionaries, priests) are involved in follow-up.

A critical issue to support the improvement of the health situation is to have sufficient, and skilled human
resources active in all Puskesmas around the district. Travel difficulties make access to health care much
more complex and expensive for the population of Puncak Jaya in remote villages than for the people
living in the major settlements

Expanding the general population knowledge about health promoting behavior (hygiene) and access to
basic life saving drugs (ORS) will have an impact on communities at risk. Three other elements are also
considered: Safe Motherhood, diagnosis and expanded treatment of Tuberculosis and increased
prevention and access to diagnosis and treatment for STI/HIV/AIDS.

Local Partner NGO PRIMARI, MDM main partner, started its community health training program in Sinak
area. The focus is the training of mantri (originally trained by the missionaries) and cadre that provide
health services.

Health staff is only one actor for improvement. A lesson learned is that more general health education
must be provided regarding reproductive health and safe motherhood for the mothers and girls in the
villages, as is information about STI, HIV/AIDS for adolescents and their families. In July 2008 a ToT was
held on sexual and reproductive health for high-school teachers together with partner PRIMARI.

Traditional birth attendants are trained together with village women on safe delivery and to manage basic
obstetric care. When possible, midwifes from Puskesmas will be involved. Accurate knowledge is low and
often magical ideas surround these diseases. Villagers often seek their medical care outside the health
structure via traditional methods. The growing HIV/AIDS epidemic has lead to some clan conflicts and
casualties as patients were considered to have been cursed. Objective information and promotion of
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prevention methods (condom use) are needed to diminish this trend. The elaboration of relevant IEC
material is essential in this regard.

Since January 2008 MDM is part of the Stop Aids Now! Coalition. Under coordination of FOKER LSM, MdM
cooperates with 10 other NGOs to strengthen attention and work on gender, women rights and HIV/AIDS.

MdM observes a real need for resources and advocates for condoms availability, human resources for
health activities, presence of KPA (the government commission for HIV/AIDS) in Mulia, domestic violence
and gender issues.
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PROJECT INFORMATION SHEET

BASIC HUMAN SERVICES - TUBERCULOSIS

Implementing Partner:

Royal Netherlands Tuberculosis Society (KNCV)
Contact: Benson Hausman

Phone: 62-21-428-84176

Fax: 62-21-428-84178

HP: 0813-109-077104

Email: hausmanb@kncvtbc.nl

Funding: Implementing Partners:

Regional funding levels are not available Provincial and district health offices; public health
centers, public Hospitals, and Provincial and district
labs.

Project Description:

Indonesia has the third highest tuberculosis (TB) burden in the world. It is estimated that approximately
100,000 Indonesians die from TB each year. USAID provides technical and operational assistance to
strengthen and expand DOTS (Directly Observed Treatment Short-Course) coverage in Indonesia through
the TB Coalition Technical Assistance (TBCTA) program, implemented by the Royal Netherlands TB
Association (KNCV). TBCTA is supporting the National TB Program in nine provinces, covering
approximately 62% of the total Indonesian population. TBCTA supports the National TB Program to
improve program management; laboratory diagnosis of TB; treatment for TB patients; training for
provincial, district and sub-district the National TB Program staff, management of TB drugs; local
government commitment; and research. With support from TBCTA and others, Indonesia has made
remarkable progress, increasing the detection of TB patients (Case Detection Rate) from 28% in 2001 to
52% in 2004, increasing the cure rate from 67% in 2001 to 85% in 2004, and reducing the overall burden
of TB in Indonesia. The period of performance for this project is 2006 to 2010. This program is
implemented in partnership with British Petroleum through a multi-year public-private alliance.
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Working sector: Location:
[ ] 1-1 Food & Nutrition Intake [] Province
X] 1-2 Health X] Kabupaten
1-3 Education [ ] city
1-4 Local Economy [ ] District(Kecamatan)
1-5 Gender Equality [] village/Desa

1-6 Basic Infrastructure

I R N O W

1-7 Village level Capacity Development
Province Papua
[] 2-0 Sustainable Forest management
[] 3-0Conducive Environment for Investment Kabupaten Jayapura

[] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other

Plan, methods and mechanism of the implementation:

Technical assistance, training, and commodities

Lessons learn and progress of the project:

New program.
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PROJECT INFORMATION SHEET

WHO SUPPORT FOR PAPUA AND WEST PAPUA PROVINCE

Implementing Agency: Project Duration:
Dinas kesehatan provinsi Papua From :
JI. Abe — Kotaraja To :Llongterm/multiyears

Tlp. : 0967 588024
Fax. : 0967 588024

Email : irawan_chs@yahoo.com

Funding: Implementing Partners:
WHO for piloting and budget for National Papua provincial health office
consultant, local government and international

donor (FHI) for replication of the activities. Regencies health office.

Health centers

Project Description:

1. Technical support to Provincial Health Office to control HIV/AIDS and TB, Leprosy and Yaws, including
locally endemic diseases for Papua and Papua Barat.

2. Technical support to Provincial Health Office and District Health Office to conduct MCH program in
Papua especially related to Maternity Waiting Home program development.

3. Supporting Imunisation activities/program trough providing cold chain and technical support (Joint
program WHO Jakarta and Ministry of Health).

4. To support decentralized HIV/AIDS services (including IMAAI and VCT) in the Health Center level.
Replicate to 54 Health Centers within 15 regencies.

5. To support clinical monitoring HIV/AIDS program in Hospitals and Health Centers.

6. To introduce and piloting TB-HIV collaboration in Papua province including 5 regencies and 1
municipality in relation :
- To develop TB-HIV/AIDS program collaboration mechanism.
- To decrease TB burden within HIV/AIDS patients
- To decrease HIV burden within TB patients.
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Working sector: Location:
[ ] 1-1 Food & Nutrition Intake X] Province
X] 1-2 Health (HIV/AIDS and Others ) X] Kabupaten
1-3 Education X Kota
1-4 Local Economy X] District(Kecamatan)
1-5 Gender Equality [] village

1-6 Basic Infrastructure

I R N O W

1-7 Village level Capacity
Province Papua and West
Development Papua
[ ] 2-0 Sustainable Forest management
Kabupaten 15 Kabupaten
|:| 3-0 Conducive Environment for Investment
[ ] 4-0Integrated Infrastructure Development City 2 kota
[] 5-0 Vocational Training /
District 54 districts.
Human Resource Development (Kecamatan)

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform

[] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0Other

Plan, methods and mechanism of the implementation:

1. Introducing

Piloting

3. Replication, work together with other international donors (FHI) and Provincial Local Government
(provincial health office) and District Health Office.

4. Placement four National Consultant in Papua province to assist province, regencies and health center
to develop and conduct program.

g

28




e ———
N PAPUA I

BAPPEDA PAPUA PROVINCE L"’-
HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

Lessons learn and progress of the project:

With the replication of IMAAI and VCT for HIV/AIDS to 54 health centers within 15 regencies, clearly more
suspect detected and get treatment that means to decrease virus transformation probabilities from
person to the others.

With the assessment of the entire pregnant mother will known that several mothers having problems
when they labor/delivery that to easier to plan referral and to increase safety of the mothers and their
babies.

The availability of the National Consultant in the field very useful to integrate program within local
government and international agencies.
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PROJECT INFORMATION SHEET

LIFE SKILLS AND PEER EDUCATION FOR HIV AND AIDS PREVENTION AND CARE

AMONG YOUNG PEOPLE IN PAPUA

Implementing Agency

UNICEF Indonesia

Funding: Implementing Partner:

USD 3.900.000,00 (phase II) National level: Ministry of Education (MONE),
Ministry of Health, National AIDS

Government of Netherlands Commission.

Provincial level: Dinas P&P, Dinas Kesehatan,
Provincial / District / City AIDS Commission.

Project Description:

1. Ensuring that children from all public junior secondary schools in 11 districts / cities (Jayapura town,
Jayapura, Jayawijaya, Keerom, Merauke, Mimika, Supiori, Biak, Manokwari, Sorong town, and Sorong)
are provided with appropriate knowledge and skills to prevent HIV and AIDS.

2. Reaching out of school young people across target districts / cities with knowledge and skills on HIV
and AIDS prevention and care.

3. Delaying first sexual engagement in early years and changed of unsafe sexual behaviour among the
youth and the most at risk adolescents.

4. Encouraging national and provincial government to replicate the project model using their own
budget.

In achieving the aim, several activities were conducted as follows:

1. Life Skill Education (LSE) or HIV education for teachers and students and peer-to-peer education for
out of school through outreach are key strategies for this prevention and care among young people in
Papua. Technical assistance to facilitate, develop, and strengthen school clubs managed by students and
radio programme managed by Peer Educators were performed.

2. In youth community, discussions on reduction of stigma and discrimination associated with HIV in
order to enable public action for knowing better about prevention and care of HIV and AIDS and its
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impact were done. Other activities were in relation to improve gender mainstreaming into health
education to enable women to negotiate safer sex, especailly for the ones who have little chance of
education.

3. Prevention of Mother to Child HIV Transmission (PMTCT) intervention is done in collaboration with
Health Section UNICEF to increase the capacity of the medical staff (doctors, midwives and nurses) in
Community Health Centres (Puskesmas) and district hospitals and referral hospitals.

4. Continuous advocacy to provincial and district government decision makers was also performed to
ensure the replicating of the program in other regions.

Working sector: Location:
[ ] 1-1 Food & Nutrition Intake X] Province
X] 1-2 Health (HIV/AIDS) X] Kabupaten
1-3 Education X city
1-4 Local Economy [ ] District(Kecamatan)
1-5 Gender Equality [] village

1-6 Basic Infrastructure

0O 0Oo0odd

1-7 Village level Capacity Development
Province Papua
[] 2-0 Sustainable Forest management
|:| 3-0 Conducive Environment for Investment Kabupaten Jayapura,
Jayawijaya,
[] 4-0 Integrated Infrastructure Development Biak,
Merauke,
[ ] 5-0 Vocational Training / Keerom,
H R Devel ; Supiori,
uman Resource Developmen Mimika
|:| 6-1 Bureaucracy Reform
Cit Jayapura
[ ] 6-2 Budget Reform v yap

|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other
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Plan, methods and mechanism of the implementation:

In implementing the program, UNICEF works closely with government at provincial and district level
namely Planning Board (Bappeda), Education Department, Health Department and AIDS Commission.

Several activities namely workshop and training for capacity building, advocacy, monitoring and
evaluation, production of IEC material and technical assistance were conducted to achieve the aim of the
program.

Lessons learn and progress of the project:

1. The project is being implemented in an environment where there is great diversity of the
population, geographic reach, and spread of the programme. This is coupled with insufficient
capacity available at the district and sub-district level in the competence areas required for
successful implementation of the project.

2. Decentralization of the education system in Papua
implies the need to advocate to the principal of
each school for HIV interventions to be
implemented. This process was time consuming.

3. Discussions with government, NGOs, FBOs and UN
partners show opportunities and willingness to
link HIV prevention with health services for young
people. This includes making the Puskesmas
(health centres) youth friendly by establishing

opening hours that are convenient to young people, and involving young people to help the

staff, and to do peer-education activities at the clinic.

4. Potential prospective collaborative efforts with other partners to develop more innovative
means to disseminate information and education of HIV/AIDS prevention among youth in line
with the principles of continuum of care in HIV and AIDS which will be contributed by
stakeholders.

L5
Aroge O

Ries

Training of Trainers for Peer Education Training of PE for Radio Broadcasting for
Facilitators in Manokwari, Papua Barat Jayapura District and Jayawijaya District in

Sentani, Jayapura, Papua Province
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PROJECT INFORMATION SHEET

CREATING LEARNING COMMUNITY FOR CHILDREN (CLCC) PHASE II

Implementing Agency: Project Duration:
UNESCO Jakarta From :May 2007
JI Galuh I1/5 Kebayoran Baru Jakarta 12110 To : April 2010

Telp. (021) 7399818 Fax. (021) 72796489

Funding: Co-implementing Partners:
Ministry of National Education (MoNE)

UNICEF

Project Description:

The activities of the project are implemented by the local Dinas Pendidikan in cooperation with UNICEF
and UNESCO is only involved at the national-level activities such as development of training and other
material, training of national trainers etc.

The second phase of the Creating Learning Communities for Children (CLCC) (also known as the School-
Based Management Programme or SBM) is developed in order to support the fulfillment of child rights
to education through the creation of supportive teaching learning environments that enable children’s
full development. The aim is to realize children’s rights within the larger context of the school, the
classrooms and the local community through active community participation, efficient school
management, and effective teaching-learning processes with improved student achievements.

The project design has retained the key components of School-Based Management (SBM); Active and
Joyful Learning (AJEL); and Community Participation, which have proven critically important in raising
the quality of primary education and in creating child friendly learning environments at the school and
community level. Moreover, a number of new project components aim to ensure increased ownership
of and accountability for sustaining and strengthening the best CLCC practices along with a shift towards
institutionalizing the CLCC model at all levels of government. Thus the ultimate goal of the Second
Phase of the CLCC project is the institutionalization of its intervention within the government system to
ensure continuity when the project is no longer in operation.
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Working sector: Location:
[] 1-1 Food & Nutrition [] Province
[ ] 1-2 Health (HIV/AIDS) X] Kabupaten
1-3 Education [] city
1-4 Local Economy [ ] District(Kecamatan)
1-5 Gender Equality [] village

1-6 Basic Infrastructure

O000K

1-7 Village level Capacity Development
Province 12 Provinces (list
[] 2-0 Sustainable Forest management attached)
[] 3-0Conducive Environment for Investment
Kabupaten 46 Districts
[] 4-0Integrated Infrastructure Development

[ ] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other:

Plan, methods and mechanism of the implementation:
e Strengthening of three pillars in schools through cluster support

0 Transparent school based management and planning: Head-teachers and community
representatives are trained to develop school plans, which integrate all their resources,
and to manage these resources in a transparent manner with a focus on improving the
quality of the teaching-learning process as well as improving the learning environment
and facilities.

0 Community participation: Parents and community members are trained to optimize
their involvement in and commitment to school governance, the improvement of
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school facilities, student-learning outcomes and the monitoring of student attendance.
It focuses on increased ownership and commitment and offers opportunities for
parents and community members to contribute to their children’s education.

0 Active, Joyful, and Effective Learning (AJEL): Teachers, head-teachers, and supervisors
receive further AJEL training in order to improve quality. The consolidation of this
component includes appropriate use of teaching aids, reinforcement of classroom
support and mentoring, and strengthening of practices such as the establishment of
reading corners and questioning techniques.

Schools are also provided with block grants to supplement funds received from the government and the
community. In order to support school development, the projects are managed in a transparent and
participatory manner. Supported projects target the improvement of school and student performance,
and range from the production of teaching aids using local materials to strengthening the school
clusters.

e  Capacity Development of key education stakeholders at sub-national level

e (Capacity Development of SBM national development team in disseminating and implement
government’s policy on SBM

o Improvement of M&E capacity

Output of project:

The project is still on-going

Lessons learn:

The project is still on going
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PROJECT INFORMATION SHEET

CLCC (CREATING LEARNING COMMUNITY FOR CHILDREN)

Implementing Agency Project Duration:
UNICEF Papua From :2004

To : 2010
Funding Implementing Partners:
NZAID Dinas P&P Provinsi Papua

BAPPEDA Kabupaten Jayapura
BAPPEDA Kabupaten Jayawijaya
BAPPEDA Kabupaten Biak-Numfor
Dinas P&P Provinsi Papua Barat
BAPPEDA Kabupaten Manokwari

BAPPEDA Kabupaten Sorong

Project Description

Increase the quality of basic education through the implementation of School Based Management (SBM),
and Active Joyful and Effective Learning (AJEL) in class and community participation in schooling.

Working Sectors: Location:

X] 1-1 Food and Nutrition X Province

X] 1-2 Health (incl. HIV/AIDS) X] Kabupaten

X] 1-3 Education [] Kota

[ ] 1-4 Local Economy [] District(Kecamatan)
[] 1-5 Gender Equality [] village

[ ] 1-6 Basic Infrastructure
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|Z| 1-7 Village Level Capacity Development Province Papua, West Papua

[ ] 2-0 Sustainable Forest management Kabupaten Jayapura, Jayawijaya,

Biak-Numfor,

[] 3-0Conducive Environment for Investment .
Manokwari, Sorong

[ ] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training/
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
[ ] 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:

Cascade teacher training, On-the-job training by Master Trainers, Advocacy for institutionalization,
MONEV by Education Stakeholders, School Grants

Project Progress:

In mid 2008, Dinas P dan P Papua Province has replicated SBM in 20 Kabupatens and consolidated the
SBM into RENSTRA and RENJA. Thus, Papua Provincial Government has integrated SBM into their regional
planning. Kabupaten Jayapura, Jayawijaya and Biak-Numfor has prepared to implement development and
maintenance of SBM program. They allocated sufficient funding from APBD and start to implement the
appropriate policies.

MBS Master Trainers ToT at Papua Province and

Workshop on Renstra
(100% funded by APBD)
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Since mid 2008, Dinas Pendidikan Dasar dan Pra Sekola in West Papua Province has took over the
coordination aspect in MBS at provincial level. They held training and development of MBS at provincial
level. Up to end of 2008, Kabupaten Manokwari and Kabupaten Sorong has finished all the service training
cycle (Phase 1 and 2) for teachers, head masters and supervisors. Therefore, in 2009 they could manage
and replicate MBS according to their own local policy.

Referring to the project achievement in 2008, in 2009 UNICEF will shift the project focus, from direct
services to capacity building of local government.

Pelatihan MBS tingkat Kabupaten di Provinsi Papua Barat

Lesson Learn:

MBS Phase 1 & 2 (cascade training, advocacy, monev, block grants) has reached an optimal result in
motivating stakeholders to implement MBS and changing education system into a more qualified,
children-friendly, life skill oriented and inclusive system (education for all).
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PROJECT INFORMATION SHEET

BASIC EDUCATION

Implementing Agency: Project Duration:
USAID From :6/2006
Office of Education To :9/2009

(021) 3435-9325

Funding: Co-implementing Partners:
$475,000 as a pilot activity, to include both “Education Decentralized Basic Education, Management
Management and Governance” ($225,000) and & Governance (DBE1):

“Improved Quality of Teaching and Learning”
($250,000). The period of the pilot activity is June 2006 | Research Triangle Institute

to September 2009.
Attn: Dan Moulton

Jakarta Stock Exchange, Tower 1

29th Floor, Jakarta Telp: 62-21-515-2772
Email: dmoulton@rti.org

Decentralized Basic Education, Teaching and
Learning: Education Development Center
(DBE2)

Attn: Michael Calvano

Jakarta Stock Exchange, Tower 2,

14th Floor, Suite 1403 Telp: 62-21-515-0454
Email: mcalvano@edc.org

Note: Project office being established in
Sorong, in connection with USAID Local
Government Support Project

Project Description:

The focus of the Decentralized Basic Education (DBE) program in Papua is two-fold: 1) strengthening the
capacity of local government to effectively manage basic education; and 2) improve the quality of
teaching and learning.

For managing basic education, the focus will be on developing local government’s capacity to prepare and
implement education development plans at the district level, financial management, asset and personnel
management, and school supervision. For improving the quality of teaching and learning, the activities
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will focus on enhancing and building capacity at the University of Cenderawasih’s (UNCEN) teacher
training facility, developing high quality training packages which will be used to educate teachers in such
subjects as math, science and literacy and the institutionalization of best practices.

Working sector: Location:
[ ] 1-1 Food & Nutrition [ ] Province
[] 1-2 Health (HIV/AIDS) X Kabupaten
1-3 Education X city
1-4 Local Economy [ ] District(Kecamatan)
1-5 Gender Equality |:| Village

1-6 Basic Infrastructure

O000KK

1-7 Village level Capacity Development
Province Papua Barat, Papua

[

2-0 Sustainable Forest management

[] 3-0Conducive Environment for Investment Kabupaten Jayapura, Manokwari,
Sorong Selatan
[] 4-0Integrated Infrastructure Development

|:| 5-0 Vocational Training / City Sorong, Jayapura

Human Resource Development
[ ] 6-1 Bureaucracy Reform
[] 6-2 Budget Reform
[ ] 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:
During 2007-2008, USAID completed the following activities for Management and Governance:

e Facilitated a study tour of 15 government staff members to East Java to learn concept of school-
based management concept and to see benefits of district education strategic planning

e Conducted capacity assessment for education stakeholders
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e  Carried out workshop with stakeholders (Nov 2007) to confirm interest and further needs.

e Calculated district education financial analysis (AKPK, or Education Funding Analyze Kab/City)
with the local education offices of Kabupaten South Sorong and Kabupaten Manokwari

During 2008-2009, the following activities will be conducted:

e Helping the education offices of Kabupaten South Sorong and Kabupaten Manokwari present
results of the education financial analysis (APKP) to other stakeholders.

e Collaborating with the local education offices of Kabupaten Manokwari and Kota Sorong to
develop strategic plan for education sector (Renstra SKPD).

e Assisting the education office of Kabupaten South Sorong to conduct “school mapping”.
In terms of Teaching and Learning, USAID completed the following activities 2007-2008:
e  Study visit to Jakarta for UNCEN delegation to conduct a detailed review of DBE Teaching and

Learning and other USAID-funded training materials for localization/adaptation.

e Activities such as the local adoption of four training modules (math, science, multi-grade
teaching and Language Indonesia) in the district of Bintuni and in collaboration with University of
Cenderawasih (UNCEN) were originally going to be implemented by USAID in partnership with
BP, but the activities are currently on hold.

Output of project:

Management and Governance:

e Greater understanding of school-based management among district-level education staff in
project districts

e Key analytical pieces for education finance and strategic planning completed in collaboration
with the local education offices in project districts

Teaching and Learning:
e Strengthened awareness by UNCEN faculty about classroom teaching techniques
e Improved materials at UNCEN for use in district level teacher training programs

e Strengthened UNCEN as a center of excellent for teacher education and training

Lessons learn:

e Both the Management and Governance and Teaching and Learning components have been small
activities to test the interest of local governments. Interest is moderate. Activities could be
scaled up in the future if there are adequate resources to arrange sufficient staffing.

41




BAPPEDA PAPUA PROVINCE
HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

PROJECT INFORMATION SHEET

DELIVERING BETTER EDUCATION INITIATIVE

Implementing Agency: Project Duration:

Provincial Education Office From: November 2007

Drs. James Modouw, MMT (Head of Office) To :November 2011

Funding: Implementing Partner:

TA from World Bank Multi-donor education support group for Papua

and the Provincial Education Office
TA from UNICEF

SAUD 8 million over 4 years (AusAlD), SAUD 500,000
for 2007/2008, mainly for TA

Project Description:

Delivering Better Education initiative - initially in the form of Support for Papua's Education Strategic Plan
(TA)

Working sector: Location:
[ ] 1-1 Food & Nutrition Intake X Province
[] 1-2 Health (HIV/AIDS) [ ] Kabupaten
X 1-3 Education [] Kcity
[ ] 1-4 Local Economy [ ] District(Kecamatan)
[ ] 1-5 Gender Equality [] village
|:| 1-6 Basic Infrastructure
|Z| 1-7 Village level Capacity Development
Province Papua
[ ] 2-0 Sustainable Forest management
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|:| 3-0 Conducive Environment for Investment

City Jayapura
[] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training /
Human Resource Development initially mainly to Provincial Dinas in Jayapura,

increasingly involving West Papua
|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform
[ ] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0Other

Plan, methods and mechanism of the implementation:

Initially support to the ESP will consist of TA to help develop the ESP, provided through several donors (at
time of writing commitments from World Bank, UNICEF and AusAID in cooperation with Papua Sub-
Committee of Education Sector Working Group

The purpose of the ESP is to drive a comprehensive approach to education improvements focused at the
village level, consistent with the Governor’s RESPEK program.

The ESP will bring together “under one roof” all initiatives for the improvement of education such
expansion of the CLCC initiatives, new initiatives in ICT, school-based management, scholarships, etc.

The ESP will guide decision-making and the allocation of resources from all sources including national and
provincial budgets, the autonomy funds, additional contributions from AusAID, other donors and the
private sector.

Lessons learn and progress of the project:

No lessons learned yet as the activity is in its initial/ design phase
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PROJECT INFORMATION SHEET

PARTICIPATORY PEACE EDUCATION

Implementing Agency: Project Duration:
Peace Brigades International: From : 2005
PBI IP Wamena Office To :2010

Jalan Bhayankara No. 48 a
99500 Wamena Papua INDONESIA
Tel/Fax. +62 969 32816

pbi.wamena@gmail.com

Funding: Implementing Partner:
Government of Canada and Britain, small donations from | KOMNAS HAM

several foundations
Yayasan Silimo Bina Adat

LSM

Project Description:

PBI Participatory Peace Education Programme is executed based on the request from local organizations
focus on peace education in Indonesia. Since April 2000, Participatory Peace Education has conducted 20
conflict transformation training from basic level to training for trainers (ToT) in the different regions in
Indonesia such as Timor Barat, Flores, Aceh, Sulawesi, Jakarta dan Papua.

The programme is based on cooperation from different groups in Indonesia including grass root, women
work group, religious and community leaders, adat leaders, local and national authorities such as: Lurah
and Camat or Bupati, Law and Justice Department, NGOs and academics.

The goal of PBI Participatory Peace Education is to promote non-violence resolution of conflict and to
proceed the peace development through conflict transformation training that covers: (a) Skills related to
peace development and local wisdom model in conflict resolution and other alternative activities.
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Working sector: Location:
[ ] 1-1 Food & Nutrition Intake X] Province
[ ] 1-2 Health (HIV/AIDS) X] Kabupaten
1-3 Education X city
1-4 Local Economy X District(Kecamatan)
1-5 Gender Equality X village

1-6 Basic Infrastructure

00X UOKX

1-7 Village level Capacity Development

Province Papua

[] 2-0 Sustainable Forest management

[] 3-0Conducive Environment for Investment Kabupaten Jayawijaya, Mimika

[] 4-0Integrated Infrastructure Development
City Wamena, Jayapura

[ ] 5-0 Vocational Training /

Human Resource Development District Bolakme

(Kecamatan)

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform Village Bolakme

|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other:

Plan, methods and mechanism of the implementation:
e  Peace Library in Jayapura and Wamena
e Discussion and movie play in PBI office, it is open for all
e Watch video and small group discussion at schools and churches (on request).
e Workshop on conflict transformation without violence (PBI with local organisation).

e  Facilitate discussion on peace and peace culture.
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e  Facilitate the commemoration of World Peace Day on 21 September.

Lessons learn and progress of the project:

The project is now reaching full capacity in terms of requests from local partners for Peace Education
Activities

Lessons Learnt
- Focus on a community based approach

- Do not underestimate the capacity of local people and organizations
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PROJECT INFORMATION SHEET

BETTER EDUCATION THROUGH REFORMED MANAGEMENT AND UNIVERSAL

TEACHER UPGRADING

Implementing Agency:

The World Bank

Project Duration:
From : July 2007

To :December 2013

Funding:

USS 195,000,000 from IDA, IBRD, Government of
Netherlands

Implementing Partner
Ministry of Education Indonesia

Department of Education and Teaching Papua
Province

Project Description

The development objective of the Better Education through Reformed Management and Universal
Teacher Upgrading Project (BERMUTU) in Indonesia is to contribute to the improvement of the overall
quality and performance of teachers through enhancing teachers' knowledge of subject matter and

pedagogical skills in the classroom.

Working sector:
[] 1-1 Food & Nutrition Intake
[ ] 1-2 Health (HIV/AIDS)
X 1-3 Education
[ ] 1-4 Local Economy
[ ] 1-5 Gender Equality
[] 1-6 Basic Infrastructure
[] 1-7 Village level Capacity Development

[] 2-0 Sustainable Forest management

Location:
|Z| Province

[ ] Kabupaten

[ ] city

[ ] District(Kecamatan)
[] Village

Province Papua
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|:| 3-0 Conducive Environment for Investment
Kabupaten Jayapura, Merauke,
[] 4-0Integrated Infrastructure Development Yahukimo
[ ] 5-0 Vocational Training /
City Jayapura
Human Resource Development

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform

[ ] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0Other

Plan, methods and mechanism of the implementation:

T

1.

here are 4 components to the Project:

Reforming University-based Teacher Education, which will build capacity of the national accreditation
board, provide incentives for teacher training universities to upgrade their curricula and provide
incentives to a range of universities (including the Open University) to develop new and better
distance education materials for pre- and in-service education of teachers;

Strengthening Structures for Teacher Improvement at the Local Level, which will provide upgrading
opportunities for teachers leading to certification. It will support the development and
implementation of policies and procedures for the recognition of prior learning and, through a grants
program, support capacity building of principals, supervisors and the operation of teacher working
groups;

Reforming Teacher Accountability and Incentives Systems for Performance Appraisal and Career
Advancement, which will support the review and reform of policies and procedures governing the
progression and promotion of teachers and establish policies and strategies for the continuing
professional development of teachers post-certification; and

Improving Program Coordination, Monitoring and Evaluation, which will support the monitoring of
Project components 1 through 3, development of an improved teacher database and a range of
research and evaluation studies to document the effects of the project on teaching behavior and
student achievement.

Lessons learn and progress of the project:
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PROJECT INFORMATION SHEET

MAMBERAMO COMMUNITY DEVELOPMENT PROGRAM

Implementing Agency: Project Duration:
Conservation International Indonesia From :January 2009

JIn. Bhayangkara | No.5 Jayapura

Telp./Fax : +62 967 523423 To : December 2010
Funding: Implementing Partners:
Rp. 4.654.257.650 from UNDP BPMK, KK and local church

Project Description:

This project is a community development program that supports the RESPEK program of the Provincial
Government of Papua for the Empowerment of the Community for the Sustainable Management of the
Natural Resources, specifically the communities in the Sub-district Mamberamo Hulu of Kabupaten
Mamberamo Raya in the villages Dabra, Papasena |, Papasena Il and Kwerba. The program includes
primary education & health, livelihood, agriculture and conservation, which support the MDG of the UN.
This program will reach out to approximately.
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Working sector:
[ ] 1-1 Food & Nutrition Intake
X] 1-2 Health

1-3 Education

1-4 Local Economy

1-5 Gender Equality

1-6 Basic Infrastructure

O00KX K

1-7 Village level Capacity
Development
[X] 2-0 Sustainable Forest management

[] 3-0Conducive Environment for
Investment

[ ] 4-0Integrated Infrastructure
Development

[ ] 5-0 Vocational Training /
Human Resource Development
[ ] 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
[ ] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[] 8-0 Other: Agriculture & Animal

Husbandry

Location:
|:| Province
[ ] Kabupaten

[ ] city

X] District (Kecamatan)

X village

Province Papua

Kabupaten

Kabupaten Mamberamo Raya

City

District Mamberamo Hulu
(Kecamatan)

Village Dabra, Papasena |,Papasenalll,

Kwerba
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Plan, methods and mechanism of the implementation:

Primary Education haven been implemented for the Training of Tutors (TOT) for literacy in October 2009
and following on this, health training of village health workers, agriculture, livelihood and conservation
programs will be implemented in January 2010. The programs are participatory with the communities and
other local CSO (church, LMA and local government).

Output of project:

Primary Education: It is expected that men, women graduated from this nonformal education will be able
to read, write and perform simple mathematics and communicate in structural manner and hereby
enhance their self-respect. This will equip their lives to adapt to changes that are taking place in the
community and to contribute in the development process in their village and communities.

Primary Health Education: It is expected that through this training the village health workers will be able
to treat common illnesses in the villages, handle maternity cases, childcare programs, but also to motivate
the people to keep the environment of their villages clean, building public toilets, clean water supply and
other preventative methods to prevent illnesses rather than to cure: “prevention is better than curing.”
Through continuous coaching from the medical doctor for this program, there will be fewer cases of
chronic diseases and the people will then be able to sustain this program through their own initiatives and
efforts.

Livelihood Programs Training: It is expected that by the end of the project’s period small community’s
enterprises, either in form of cooperatives or working groups will exist, that will be able to run their
business on their own and take active part in the village economy and thereby break the vicious cycle of
dependency. Women will also then take active in the part in these enterprises and there will division of
labor i.e. independent vocations and trade, each contributing in the cycle of the household economy of
the village.

Agriculture and Animal Husbandry: this program is to support the Livelihood Program and Health
Program and Conservation. It is expected that gradually during the project’s presence in this area, replicas
of small-scale farming are present in the surrounding villages and in home gardens in the villages. Daily
food intake will be improved with nutrients and there will be a systematic farming system for cash crops
where there is a market outlet for the products from the villages.

Conservation: Towards the end of the project’s presence, it is expected that there will be community’s
awareness on managing the development of their own natural resources. They will be more resilient
towards extractive industries, prevention of traditional slash and burn methods and will take conservation
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activities into their own hands. Continuous support and coaching from conservation NGO’s will be present
although decreasing. They will be partners in planning and conducting scientific researches that will
support their effort in developing their natural resources in a sustainable manner.

Lessons learn and progress of the project:

Through capacity building and the process of First and Primary Informed Consent (FPIC) will increase the
involvement and participation of the local communities in the development planning and
implementation. They will be more resilient to changes in in their villages and the region and will actively
be the development process for sustainablility for their future generations..
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PROJECT INFORMATION SHEET

PAPUA ARABICA MARKETING ENTERPRISE

Implementing Agency:
OXFAM PAPUA PROGRAMME
Gedung BPID Lt. 2

JI. Samratulangi No.23

Jayapura

Funding: Implementing Partner:

Oxfam GB Local Cooperatives, Cooperatives Department in
District Level.

GBP 140.000

Project Description:

Oxfam will facilitate the establishment of a coffee marketing enterprise linked to 3 coffee producer
cooperatives. The management board of the enterprise will include coffee producers, active local NGOs
representatives and ethnic leaders. The enterprise will buy coffee beans from coffee producer
cooperatives. These beans will be processed and quality controlled by both the producer cooperative and
the marketing enterprise. One marketing warehouse will be established as part of the enterprise in one of
the three districts, to control quality and store the beans prior to marketing the coffee to specialist
buyers. Linkage with specialist coffee buyers will be facilitated by Oxfam initially. The aim will be to make
the enterprise self sufficient, self managed and sustainable so it can get the best possible price for the
coffee producers.

Working sector: Location:
[] 1-1 Food & Nutrition Intake [ ] Province
[] 1-2 Health (HIV/AIDS) X Kabupaten
[] 1-3 Education [ ] city
X] 1-4 Local Economy [ ] District(Kecamatan)
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X] 1-5 Gender Equality ] village
|:| 1-6 Basic Infrastructure Province Papua
[] 1-7 Village level Capacity Kabupaten Nabire, Paniai

Development
[ ] 2-0 Sustainable Forest management

|:| 3-0 Conducive Environment for
Investment

[ ] 4-0Integrated Infrastructure
Development

[ ] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other

Plan, methods and mechanism of the implementation:
Goal: To improve income of indigenous women and men coffee producers by 25% in three district of
Nabire, Enarotali, and Mapia by establishing 3 producer cooperatives, 1 marketing enterprise which is
linked to specialist national and international coffee market
Objective 1. To improve program quality through good management and communication of the project
to key stakeholders at province and local level
=  Allinitial communications to key stakeholders completed and documented by end of July 2008
Objectives 2. To establish 3 coffee producer cooperatives to work with the marketing enterprise
= 360 women and 240 men coffee farmers in three district of Mapia, Enarotali, and Nabire , West
Papua are identified and selected as project participants through participatory assessment
activity and are wiling to join 3 producer cooperative groups at the end of September 2008.
= Coffee producers in the district of Mapia, Nabire, and Enarotali are registered as cooperative
members in 3 producer cooperatives by the end of September 2008.
= 60% of women are involved in each cooperative of coffee producers, including the management
structure
= One livelihood assessment, one gender assessment, one baseline income survey in the districts
of Nabire, Enarotali, and Mapia are implemented by Oxfam project officer and partners by the
end of September 2008.
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One report on Livelihood assessment, one report on gender assessment, one report on baseline
income survey are documented and has been properly analyzed by Oxfam GB and local partners
the end of September 2008.

3 accountable NGOs partners at the districts of Mapia, Nabire, and Enarotali are identified and
selected at the end of August 2008.

One report on partner financial and capacity assessments are developed and analyzed by Oxfam
GB by the end of August 2008.

Objective 3. Improvement of coffee bean quality and supply by improved cultivation and post harvest
management, processing, and quality control by producer cooperatives

3 technical trainings on coffee cultivation are given to the coffee producer cooperatives by the
end of June 2009.

360 women and 240 men coffee producers from three districts of Mapia, Enarotali, and Nabire,
West Papua have increased their skill on coffee cultivation by the end of June 2009

One training on coffee processing for each districts of Mapia, Enarotali, and Nabire is given to the
3 coffee producer cooperatives by the end of June 2009

One training on quality control such as peeling, and drying has been given to 3 coffee producer
cooperative in districts of Nabire, Mapia, and Enarotali by the end on June 2009.

One recording system on coffee supply and demand is developed at each cooperative at three
districts of Nabire, Enarotali, and Mapia by December 2008.

3 coffee producer cooperatives in three districts of Nabire, Enarotali, and Mapia produced at
least 50 kg of Coffee / group/month starting from December 2008.

3 Cooperatives at three districts of Nabire, Enarotali, and Mapia are able to process at least 500
kg coffee beans/ district/months under appropriate quality control such as peeling and drying
starting from December 2008.

Objective 4. To establish an effective coffee business marketing enterprise, to access the specialist

market

One marketing enterprise established legally with board, financial and all business operating
systems in place by December 2008

One initial and ongoing training in business and marketing skills

One warehouse is established to store and process at least 4500kg of coffee from the
cooperatives from three districts of Mapia, Nabire, and Enarotali by April 2009.

4.500 kg coffee beans are packaged and sold / transported quarterly to specialist buyers starting
from May 2009.

At least 360 women and 240 men coffee producers have improved their income by 25 % from
initial baseline as a result of coffee marketing by April 2010

Lessons learn and progress of the project:

This is just have been plan and start so there is no lessons learn yet, progress of the project at
this moment have not been report yet.
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PROJECT INFORMATION SHEET

COMMUNITY ECONOMY DEVELOPMENT PROGRAMS FOR LOCAL ENTREPRENEURS

AND FARMERS

Implementing Agency: Project Duration:

Yayasan Oikonomos Papua (YOP) From :2005

Program Perdagangan Desa(PERDES)
To : 2010

JI. Gatot Subroto No. 10, Wamena

Kode pos 95711, P.O Box 109

Jayawijaya-Papua, Indonesia

Tel/Fax: +62 969 33464

+62 969 31866

Email :amsal@yop.cc

Funding: Implementing Partner:

Rp. 430.000.000,- Yayasan Jasa Aviasi Indonesia(Yajasi), Perindag
Jayawijaya dan YALIMO.

From : Oikonomos Foundation, Netherlands Multi Agro, Wamena.
YOP program Sayap-sayap.
YOP Program BLB (Incubator)

Project Description:

The general objective is to help and facilitate and train local entrepreneurs through Business Training
Center (BLB) and strengthen the entrepreneur groups, their networking, communication and marketing.

In the initial phase, Program Coordinator assessed the locations which have potential crops and its
community has initiative in entrepreneurship. And then PC selected piloted locations to start
entrepreneurship skills development.
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Working sector:
[] 1-1 Food & Nutrition Intake
[ ] 1-2 Health (HIV/AIDS)
X 1-3 Education
[X] 1-4 Local Economy
[ ] 1-5 Gender Equality
[] 1-6 Basic Infrastructure
X] 1-7 Village level Capacity
Development
[ ] 2-0 Sustainable Forest management
|:| 3-0 Conducive Environment for Investment
[ ] 4-0Integrated Infrastructure Development
X] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
[X] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other:

Location:
|:| Provinsce
X] Kabupaten
X city

X] District(Kecamatan)

X village

Province Papua

Kabupaten Jayawijaya
Membramo tengah
Yalimo

Tolikara

Yahukimo

City Wamena, Sentani

District Benawa, Aphalapsili,
(Kecamatan) Kobakma, Nipsan,
Welarek,

Langda, Bomela, Pasema,
Wina, Dundu, Taria,
Hubliki, Pasvalley,
Landikma, Bokondini,
Wamena kota, Asolokobal,
Asologaima, lluga.

vice versa.

w

Plan, methods and mechanism of the implementation: gudown

1. Conduct seminars at piloted areas on marketing and its channels from villages to urban areas or

2. Provide gudown or storehouse for local crops and sell it in urban areas (Wamena and Sentani)

Provide technical assistances for local entrepreneurs and farmers.

4. Work closely with “Incubator Program’ to train agents of change (people who have been
promoted and have a good understanding in entrepreneurship and will motivate others to start
their own bussiness) in some piloted areas.

Opening the market network in urban area to collect crops.
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Output of Project:

1. Forty one kiosk entrepreneurs coached, including crops selling and farming.

2. Ten agents of changes in 14 piloted areas have been coached. Business groups already have
good administration, in line with BLB Incubator standards.

3. Have held two bazaars for crops and fisheries.

4. Have opened the market network from villages to urban areas (Wamena, Sentani) and vice
versa.

5. Have established 3 pilot unit businesses (Sumur Susah in Kobakma, Depot Pass valley in Pass
valley , Multi Agro in Wamena)

6. Have conducted assessments on crops, entrepreneurship activities and business groups to 18

locations.

1.

Noukuw

Lessons learn and progress of the project:

There are changes in trading system in piloted areas, from traditional trading (barter) to
modern trading (using money).

There are changes in farming and husbandry practices, from traditional farming to market
oriented farming.

There are local people who become entrepreneurs.

Now local youth are willing to go back to their villages and start their own small business.
The marketing channel from villages to urban areas has been opened.

There is awareness to start local business among local people.

The success stories of some local entrepreneurs could be a proof of local people’s ability in
doing business.
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PROJECT INFORMATION SHEET

COMMUNITY ECONOMY DEVELOPMENT PROGRAMS FOR LOCAL ENTREPRENEURS

AND FARMERS (PASS VALLEY PROGRAM)

Implementing Agency:

Yayasan Oikonomos Papua (YOP)
Program YALIMO

JI. Gatot Subroto No. 10, Wamena
Kode pos 95711, P.O Box 109
Jayawijaya-Papua, Indonesia

Tel/Fax: +62 969 33464
Email : fiken@yop.cc

Project Duration:
From :2006

To : 2009

Funding:
Rp. 420.000.000,-
From:

Oikonomos Foundation, Netherlands

Implementing Partner:

Pemda YALIMO,
SMK Passvalley,
YOP BLB(Incubator)

Project Description:

Facilitating community in entrepreneurship related activities in Yalimo area. This program aiming to
optimalise the local potencies in entrepreneurship such as in farming, husbandry, fishery, carpentry and
trading.

Community tends to overlook the chances to do small business. In fact, if managed properly, the small
business could be one of good livelihood means. This program aiming to raise the awareness of local
community in entrepreneurship activities which could be done in their areas.

This program assist the community in developing entrepreneurship skills through training, courses,
seminars and on-site coaching.

Working sector: Location:

[] 1-1 Food & Nutrition Intake

[] 1-2 Health (HIV/AIDS)

[] Province

X Kabupaten
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X] 1-3 Education
X] 1-4 Local Economy
[] 1-5 Gender Equality
|:| 1-6 Basic Infrastructure
[X] 1-7 Village level Capacity
Development
[ ] 2-0 Sustainable Forest management
|:| 3-0 Conducive Environment for Investment
[] 4-0Integrated Infrastructure Development
X] 5-0 Vocational Training /
Human Resource Development
[ ] 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
[X] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other:

|Z| City

X District (Kecamatan)

X village

Province Papua
Kabupaten Yalimo
City Wamena, Passvalley

District(Kecamatan) | Benawa, Aphalapsili,
Hubliki, Pasvalley,
Landikma, Wamena
kota.

Progress of Project:

LooNIIUAEWNE

them in start their own small business.

10. Training on business management and coaching.

Training, coaching and establishing sewing business unit.

Training, coaching and establishing sawmill business unit.

Training, coaching and establishing public telephone business unit.

Training, coaching and establishing computer rental and photo studio business unit

Training, coaching and establishing pineapple jam making business unit.

Training, coaching and establishing coffee business unit.

Training, coaching and establishing kiosk and small trading unit

Socialisation of farming and fishery related issues in some areas.

Entrepreneurship awareness raising for local youth and community at piloted areas and assisting

11. Facilitating local community in buying seeds, and market their crops to urban areas.
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Output of Project:

There are 2 local tailors with their own tailoring business.

There is 1 local owner of telephone business and computer rental.

There is 1 local coffee producer.

There are 1 local owner of sawmill business.

5 kiosk owners has been trained and coached.

There is 1 local owner of bread and cookies business.

Three times seminars on “Why Papuan couldn’t have their own business?”

NoukwNR

Lessons learn:

This program has creating conducive climate for local business (services, goods, crops, and carpentry) and
encourage local community to have their own small business, even they have to start from the beginning.
This program also has encourage business in village level. The member of business group start to learn
about market system, small economy system, and banking (members start to save their money in banks).
This program also has improve the income of local communities and regional economy in general.
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PROJECT INFORMATION SHEET

COMMUNITY ECONOMY DEVELOPMENT PROGRAMS FOR LOCAL ENTREPRENEURS

AND FARMERS (INCUBATOR PROGRAM/ BUSINESS SCHOOL)

Implementing Agency: Project Duration:
Yayasan Oikonomos Papua (YOP) From :2005
Program Incubator
To :2010
JI. Gatot Subroto No. 10, Wamena
Kode pos 95711, P.O Box 109
Jayawijaya-Papua, Indonesia
Tel/Fax: +62 969 33464,
+62 969 31793
Email :fredy@yop.cc
Funding: Implementing Partner:
Rp. 620.000.000,- Bank Rakyat Indonesia Cab Wamena,
From: Department of Trade Kabupaten Jayawijaya
Oikonomos Foundation, Netherlands WV
MFS Netherlands
STIEPER Wamena

Project Description:

The general objective is to help and empower community through education and training (skills and
business), and facilitate community development principles to the self-reliance. This project focused on
indigenous people in middle mountain areas of Papua. It is expected that this project will:

1. Improving community’s s income through production, trade and commerce.

2. Improve local community knowledge on entrepreneurship, through courses, seminars, training
and direct assistance.

3. Provide courses and training facilities related to entrepreneurship skills to the community.

4. Improving business climate to raise community interest in entrepreneuring.
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Working sector:
[] 1-1 Food & Nutrition Intake
[ ] 1-2 Health (HIV/AIDS)
X 1-3 Education
[X] 1-4 Local Economy
[ ] 1-5 Gender Equality
[] 1-6 Basic Infrastructure
X] 1-7 Village level Capacity
Development
[ ] 2-0 Sustainable Forest management
|:| 3-0 Conducive Environment for Investment
[ ] 4-0Integrated Infrastructure Development
X] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
[X] 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other:

Location:

|Z| Province
X] Kabupaten
X city

X] District Kecamatan)

X village

Province Papua

Kabupaten Jayawijaya,
Membramo tengah,
Yalimo,

Tolikara,

Yahukimo.

Kota Wamena, Sentani.

District(Kecamatan) | Benawa, Aphalapsili,
Kobakma

Nipsan, Welarek,
Langda, Bomela,
Pasema, Wina, Dundu,
Taria, Hubliki,
Pasvalley, Landikma,
Bokondini, Wamena
kota, Asolokobal,
Asologaima, lluga.

Village Megapura, Walesi,
Kimbim, pasar Misi,
Hepuba, Pike, Tulem,
Siepkosi, Holima,
Piramid, Sinakma,
Jibama, dll.
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Progress of Project:

Piloted locations of this project were spread across Wamena and around, and the center to implement this
activity is at Business Training Center (Balai Latihan Bisnis or BLB) YOP in Wamena.

BLB has planned and provide training and courses on annual basis to indigineous youth who want to start
their own business. The participants of training were selected and invited to BLB. They were placed at
various level of training, depend on their basic knowledge. BLB provide dormitory for the participants from
outside the town of Wamena. Participants were required to pay money in accordance with the lodgment
period courses (usually 5-day in one-time course )

The activities undertaken are:

1. Courses: Chainsaw courses, kiosk courses, workshops and welding courses, cake making courses,
building design courses, computer courses, seminars, business awareness raising, and several
other public courses.

2. Advanced training : kiosk management, workshops and welding training , canteen business
training, rental business training, meuble business and vegetable trade business training.

3. Regular on-site coaching on entrepreneurship for entrepreneurs in villages and Wamena Kota.

4. Providing micro-credits for the participants of training who has willingness and capabilities in
starting their own business.

5. Provide entrepreneurship awareness raising seminars to the community who interested in start
their own business. Seminars were provided to farmer groups, foundations and schools.

6. Piloting small business: Oikios (kiosk), Oibengkel (workshop), Oirental (computer rental),
Oiwarung (small store), Oimeuble (carpentry) and train local entrepreneurs who need further
trainings.

7. Assist communities in planning their small business.

8. Developing curriculum (Guidelines for small businesses. Developed by consultant and adviser:

Heidi Scheunemann)
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Output of Project:
During 2008, we had conducted following activities:
. Nine courses with following themes:

Vegetable trade.

Kiosk management, stage 1 (3 times).

A
1
2
3. Kiosk management, stage 2 (2 times)
4. Chainsaw operating (3 times)

5. Carpentry business administration

6

Agent for Agrostrores.

B. Seminars, trainings and network surveys:
1. Business awareness seminar "Why Papua People Fail Doing Business" in Asologaima.

Seminar on the same topic in Welarek.
Business awareness seminars in cooperation with STIE PETRA, in Wamena.

Business awareness seminars in cooperation with WVI ADP Eruwok, Tiom and Pirime.

2

3

4

5. Staff training cooperation with the World Relief.

6. Conducting seminars and network surveys in Benawa.

7. On-site coaching to local entrepreneurs in Wamena Kota and villages.

8. Training for 156 people on standard book administration for kiosk, crops trading, cake production,
chainsaw reparation and grass tripe machine.

9. Training for 12 local entrepreneurs in kiosk, wood processing, and transportation services.

10. Training for 4 local entrepreneurs in computer rental services

11. Training on entrepreneurship for red rock "Nit meke" (brick makers) in Megapura.

Lessons learn:
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PROJECT INFORMATION SHEET

COMBATING GENDER BASED VIOLENCE (GBV) IN PAPUA

ICMC Jayapura - Papua Project Duration:
JI. Raya Sentani No. 10 From: Mei 2007
(Belakang Kantor Pos Waena) To :Mei2009

Waena 99358

Jayapura - Papua, INDONESIA

Phone: +62 967 - 573 197. Fax: +62 967 - 573 115
Email: subyantoro@icmc.net

Theodora SUBYANTORO (Deputy Program Manager)

Funding: Implementing Partner:

usD 570,000 The programme will be implemented
together with three local NGO partners,

Democracy Office, Human Rights and ICMC is in last phase to identify the partners,

as soon as the process finished then ICMC

Labour (DRL) USA Government will renew the document.

Project Description:
Program Goal:

Build capacity of three local NGOs in Jayapura and surrounding districts in Papua to bring about
improved basic human rights and gender equality; and reduce Gender Based Violence (GBV).

Specific Objectives:

A. Build the capacity of local NGOs by providing trainings and technical support to enable them to
conduct awareness raising and advocacy activities on prevention of GBV and provide psychosocial
services for GBV survivors.

B. Provide operational grant support to 3 local NGOs to provide sustainable services to GBV survivors
and raise awareness on the prevention of GBV in the communities.
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C. Reduce frequency and severity of GBV in the target areas.

Program activities:

This program has the following three components:

«+ Component 1: Training

Training interventions will therefore be pursued at 2 levels.

e The first level will be for the 3 local NGO partners, ICMC will train the 3 local NGOs on

O awareness-raising,
O CEDAW and DEVAW and KDRT (Indonesian law to eliminate violence in households),
0 group facilitation skills,
0 psychosocial helping skills,
0 proposal writing,

0 program and financial management as well as program planning, monitoring and
evaluation.

e The local partners will in turn provide the second level training for:

a) the influential sectors of the community such as the traditional and formal leaders, police
officers, government health workers, religious leaders and teachers.

b) the members of target communities themselves and female victims of violence in
particular.

The training activities will cover:

1) awareness-raising on GBV,

2) planning advocacy and preventative actions, and

3) the establishment and assistance to income generation associations and support groups
«» Component 2: Monitoring and Technical Support

ICMC will develop a qualitative, ethnographic assessment methodology to evaluate program impact.

Through ongoing technical and monitoring assistance, ICMC will ensure that the local partners apply
what they learned from the training sessions.

< Component 3: Program Operational Support
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The program operational support will consist of two types of small grants assistance
0 to facilitate community awareness raising,
0 advocacy and networking activities

0 as well as for direct services by and through the 3 local NGO partners in their
designated villages.

Working sector: Location:

[ ] 1-1 Food & Nutrition Intake [ ] Province

[] 1-2 Health (HIV/AIDS) X Kabupaten

[] 1-3 Education [ ] city

[X] 1-4 Local Economy [ ] District(Kecamatan)

X] 1-5 Gender Equality X village

[] 1-6 Basic Infrastructure
Province Papua

[ ] 1-7 Village level Capacity Development

[ ] 2-0 Sustainable Forest management Kabupaten Jayapura, Kerom

[] 3-0Conducive Environment for Investment
City -

[] 4-0Integrated Infrastructure Development

[ ] 5-0 Vocational Training / District Jayapura (Delta)
(Kecamatan) Kerom (Arso, Waris)

Human Resource Development
[] 6-1 Bureaucracy Reform Village Waris (Banda,

Kalifam, Kalipai)
[ ] 6-2 Budget Reform
Demta
|:| 6-3 Independent procurement System
(Moris Besar, Moris

[ ] 7-0 Natural Disaster Management Kecil, Yougapsa)
|X| 8-0 Other: Psychosocial Arso (Sawiyatami,
Pir3)

Kabupaten Jayapura
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Enggros

Plan, methods and mechanism of the implementation:

Addressing GBV in Papua, which is rooted in traditional adat practices, requires a pluralistic approach in
terms of the sectors and mechanisms that the program will address in order to bring about a decrease
in GBV.

With GBV rooted in traditional adat practices, the program strategy will balance respect towards
traditional values while emphasizing the universality of basic human rights and women’s rights.
Examining adat practices through guided group discussions to analyze harmful practices that
cause/perpetuate GBV will serve as an entry point to introduce DVAW, CEDAW and the Indonesian legal
system and promotion of the rule of law. Project activities will focus on the identification of factors
involved in GBV, appreciation of its impact, and the search for recourse.

Lessons learn and progress of the project:

The program period is from May 21, 2007 to May 22, 2009. ICMC arrived in Jayapura by the end of June
2007 and started a series of meetings to “socialize” (inform) various authorities and stakeholders of the
program to ensure a common understanding of the program and to avoid overlapping actions among
humanitarian actors. In addition ICMC opened an office in Waena, Jayapura and recruited proper staffs
to ensure proper implementation of the program.

ICMC together with AIDP (Aliansi Demokrasi untuk Papua), LBH-Papua and LP3AP have conducted
assessment and socialisation to targeted villages and have developed draft of facilitation modules to be
used in facilitating discussion on GBV issues and also monitoring and evaluation tools. The latest
progress of ICMC project is that ICMC has initiated partnership with AIDP and in the process of assessing
the possibility to cooperate with LBH-Papua and LP3AP in project implementation.
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PROJECT INFORMATION SHEET

WATER AND ENVIRONMENT SANITATION PROGRAMME

Implementing Agency Project Duration:
UNICEF From :January 2008

To :December 2010

Funding Implementing Partners:

US $ 2,200,000 (2008), BAPPEDA, Dinas Kesehatan, Dinas PU, Dinas P &
P, BPMD and Civil Society Organisation

Papua : US'$ 1,160,000

West Papua : US S 1,040,000

Project Description:
Water and environmental sanitation programme is diveded into 3 components, they are:
1. Water, Sanitation & Hygiene in villages

Goal : To improve healthy and hygiene attitudes and to increase the access for water and sanitation in
about 58 villages in 8 kabupatens in Provinsi Papua & Papua Barat in 2010.

2. Water, Sanitation & Hygiene at School

Goal : To improve hygiene attitudes and access for water and sanitation for students and teachers in
about 150 elementary schools in 8 kabupatens and kota in Provinsi Papua & Papua Barat in 2010.

3. Water and Environmental Sanitation in city slum areas.

Goal : To improve healthy life attitudes and access for water and sanitation among urban community.

Working sector: Location:

[] 1-1 Food & Nutrition Intake X Province
[] 1-2 Health (Incl. HIV/AIDS) Xl Kabupaten
X] 1-3 Education X city
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[ ] 1-4 Local Economy X District(Kecamatan)
[ ] 1-5 Gender equality X village
X] 1-6 Based Infrastructure
|X| 1-7 Village level Capacity Development
Province Papua
[] 2-0 Sustainable Forest Management
[ ] 3-0 Conducive Environment for Investment Kabupaten Biak Numfor (BN), Jayapura
(JP), Jayawijaya (JW),
[ ] 4-0 Integrated Infrastructure Development Puncak Jaya (PJ)
[ ] 5-0 Vocational Training/
City Jayapura
Human Resource Development
[ ] 6-1 Bureaucracy Reform District Oridek & Yendidori(BN),
(Kecamatan) Depapre & Kemtuk Gresi
[] 6-2 Budget Reform (JP), Kurulu & Asalogama
(JW), Tingginambut & llaga
[ ] 6-3 Independent Procurement System (PJ)
|:| 7-0 Natural Disaster Management
Village Bakribo & Waroi (BN),
[] 8-0 Other Yepase & Sawoi (JP), Waga-
waga & Pyramid (JW),
Tingginambut & Kimak (PJ).

Plan, methods and mechanism of the implementation:

1. Water and Sanitation for villages
Implementation Strategy:

- Water, sanitation and hygiene for households and schools in the project area are done in an
integrated packages.
- KAP Survey will be conducted in each project area in early stage. The survey result will be used as
input in developing appropriate approach for villages.
- Community mobilization and hygiene promotion will be an entry point in this programme.
- AMPL action plan in village is developed with community participation process.
2.  Water & Sanitation for schools

Implementing Strategy :

- Hygiene education activities involve the students in active and joyful way. The education activities
try to introduce the personal hygiene and environmental health to the students.

- Need assessment on water and sanitation will be conducted prior to planning process at school
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level.

School has to maintain the facility and integrate hygiene education as one of school programme.
The involvement of local community in planning and implementation process is very important. It is
expected that at least the community could participate in kind, in establishing the sanitation
facilities.

Institutional capacity building for school to conduct hygiene education and monitor student
behavior improvement/changes.

Water and Environment Health in City Slum Areas

Implementing Strategy :

Sanitation activity will use SANIMAS project approach.

Community of city slum areas will be involved in project planning and implementation.

Community has responsibility in maintaining and managing the facilities.

There will be special training on maintaining and managing the facilities.

Effort in connecting PDAM to city slum area.

Cross-subsidy mechanism will be used to help the poor community.

Small-scale water vendors could be developed through public-private-partnerships

A micro credit scheme will be used to help community to install water pipes to their houses.
Working committee at village level could be formed. They will be responsible for managing the
facilities.

Promotion of 4Rs (reduce, reuse, recycle and recover)

Community-based waste management will be developed in city slum area.

Composting could be done by the community, according to their social and economic condition and
their infrastructure planning.

Progress of the project:

1.

Commemoration of International Year of Sanitation (IYS) 2008 through kinds activities in
province and kabupaten level. Seminar, drawing competition and tree planting were held in Kota
Jayapura on 1YS Day, 22 March 2008. Campaign on hand washing with soap was held in
Kabupaten Jayapura and Jayawijaya through public activities and promotion material (banners)
in strategic areas.

Hand washing campaign was held at provincial level. Involving approximately 800 elementary
students from Kota Jayapura. The campaign also was held in Kabupaten Jayapura and Jayawijaya,
involving 200 elementary students at each kabupaten. The campaign was supported by Bupati
and Walikota. They demonstrated the right phase of hand washing with soap, and followed by
the students.
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Bupati Jayapura and staffs washed their hands with soap, guided by Kepala Dinas Kesehatan, and
followed by hundreds of students of SD Ibub Kemtuk Gresi.

3. Pokja AMPL formed (Water and dan Healthy Environmet) in 4 Kabupaten: Kabupaten Biak
Numfor, Kabupaten Jayapura, Kabupaten Jayawijaya and Kabupaten Puncak Jaya. Pokja AMPL
consists of related technical department such as BAPPEDA, Dinas Kesehatan, Dinas PU, Dinas P &
P, BPMD and civil society organisation.

Pokja AMPL in Kabupaten Biak Numfor (left) and coordination meeting in Puncak Jaya (right)

4. Recruitment of technical facilitators and hygiene promotion facilitators in each targeted
kabupaten.

5. Discussion with communities at 6 villages in 3 targeted kabupaten. Daily activities related to
sanitation and hygiene were identified by community. After identifying the activities, they
considered themselves which of the activities are healthy lifestyle.

6. School planning to ensure the school commitment in school sanitation programme and  hygiene
education (SSPH) and build infrastructures (physical and non-physical). Physical infrastructure
covers clean water and sanitation infrastructure. Non physical infrastructure covers training for
teachers and students, hygiene session in class, and also hand wash with soap campaign. In
Kabupaten Jayawijaya and Kabupaten Biak Numfor, twelve elementary schools have conducted
participatory planning, involving headmaster, teacher and school committee. Three elementary
schools was chosen from four targeted districts (two district per kabupaten) in Kabupaten
Jayawijaya and Biak.
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Socialisation and planning process in in Kabupaten Jayawijaya

1. Identification of water sources and appropriate technology in establishing clean water infrastructures
in targeted kabupaten. Community committed and supported the process of establishing watsan
infrastructures through providing local material and working voluntarily. Clean water committee has
been formed in Kampung Bakribo and Kampung Waroi Kabupaten Biak Numfor. The formation of
clean water committee in other targeted kabupaten will continue.

e _ /
FEATEUAN MASYARAKAT DALAM RARSS

r &

Clean Water Committee in Kampung Bakribo District Oridek Kabupaten Biak Numfor (left). Identification of clean
water sources in Kampung Sawoi District Kemtuk Gresi Kabupaten Jayapura together with village leaders (right).

Lesson learn:

1. The commitment of provincial and kabupaten government through budget allocation for water and
sanitation play an important role to the success of program.

2. The implementation of hand wash with soap and sanitation infrastructure will be more effective
through the involvement of local community. They could implement the programme with their own
resources without subsidy.

3. Increasing access to clean water for drink and households requires the application of various
appropriate technology.

4. Through the implementation of this programme, elementary school students could have access to
clean water and sanitation.
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PROJECT INFORMATION SHEET

NATIONAL PROGRAM OF COMMUNITY EMPOWERMENT (PNPM) MANDIRI -

RESPEK

Implementing Agency:

Multi Donor Support Office for Eastern Indonesia
JL. Dr. Soetomo No. 26

Makassar 90113, Sulawesi Selatan

Tel : 0411-3650320-23 /Fax 0411-322049

Email :info@bakti.org

Liaison Office in Papua:

Gedung BPID Papua

JL. Sam Ratulangi No.32 Jayapura
Tel. 62-967 524556

Tel.62-967 524544

Project Duration:
From : April 2008.

To i -

Funding:

Direct block grant to the communities covered by local
government (Definitive, waiting for SK of Location and
allocation of Block Grant)

43 billion for technical support and training covered by
local government (loan from World Bank)

400.000 USD from AusAID for training of Technical
Facilitators

Implementing Partners:

Tim Pengendali PNPM Mandiri Jakarta
(Kemenkokesra).

Tim Koordinasi PNPM Mandiri Perdesaan
Pusat Ditjen PMD Jakarta

BP3D Provinsi Papua, BPMD Provinsi Papua
and related technical department (as
coordination team of PNPM Mandiri —
Respek)

75




BAPPEDA PAPUA PROVINCE
HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

Project Description:

PNPM Mandiri-Respek program is the policy of Provincial Government, supported by Central Government.
The objective is to empower Papua communities in villages and city as well through support in
development planning, implementation and keep the sustainability of program. Expectantly through this
program, the community will reach prosperity and independence.

Pendampingan for District, Kabupaten and Province:
Block Grant:

Block grants for the communities is 100 million per village and 100 million per district (for activities at
district level). The fund is allocated from Special Autonomy fund.

District Facilitators at district, kabupaten and provincial level

Support for the communities in development activities is done through multilevel professional assistances
(pendampingan), start from the village, district, kabupaten through province. Each district is facilitated by
2-3 district facilitators, and each kabupaten is facilitated by 2 kabupaten facilitators. In provincial level,
there are 8 consultants and one provincial coordinator. The main tasks of facilitator are: to provide
assistances for stakeholders at district and village level in conducting activities according to the principles
and procedures; mediate the problem solving process; report the progress of activities; collecting data of
village potencies; and conduct monitoring and evaluation of programs.

Coordination Team and Task Force:

In conducting activities, Coordination Teams at provincial and kabupaten level play major role. The Task
Force plays role as the implementing party in provincial and kabupaten level. The Coordination team
consists of representatives of all related technical departments and its main task is to coordinate all
program activities.

Working Sectors: Location:

[] 1-1 Food & Nutrition X Province

[ ] 1-2 Health (Incl. HIV/AIDS) X] Kabupaten
1-3 Education X city
1-4 Local Economy X District(Kecamatan)
1-5 Gender Equality X Village

1-6 Based Infrastructure
Province Papua

O 0O000n

1-7 Village Level Capacity Development
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[] 2-0 Sustainable Forest Management ..
Kabupaten Panial
[ ] 3-0 Conducive Environment for Investment Nabire
[ ] 4-0 Integrated Infrastructure Development Biak Numfor
X] 5-0 Vocational Training/ Supiori
Yapen Waropen
Human Resource Development
Waropen Jayapura
|:| 6-1 Bureaucracy Reform Jayawijaya
[] 6-2 Budgeting Reform Puncak Jaya
[ ] 6-3 Independent Procurement System Tolikara
Pegunungan Bintan
|:| 7-0 Natural Disaster Management & & &
Yahukimo
[ ] 8-0 Others:
Jayapura
Keerom
Sarmi
Mimika
Merauke
Boven Digoel
Mappi
Asmat
City Jayapura
District 283 District
Village 3.315 village

Plan, methods, and mechanism of implementation:
Trainings :

At the first phase, the kabupaten and district facilitators were recruited, trained, and mobilised to their
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respective duty station. PJOK (Penanggung Jawab Operasional Kegiatan or Operational Coordinator) or
one of district staff were trained so they understand and capable in managing the programme. Training
for district and village stakeholders were held by PJOK and district facilitator. The training were held prior
to programme implementation so the stakeholder could understand programme procedure and
mechanism.

Training for facilitator, programme coordinator and community will be held on regular basis, structured
and continuous. Facilitators play role as pendamping for program implementer and community. Special
training for technical facilitators were held for six months. Technical facilitators were assigned to
kampung level because less civil engineers worked in Papua. Technical facilitators are high school
graduates which have technical skills. The activities was funded by AusAID.

Program Implementation Phase

In provincial and kabupaten level, the programme was socialised to all programme implementers,
especially the coordination team, so they could understand the programme better.

In programme implementation, there are cycles of programme phase. The cycles were used in monitoring
the programme implementation, so the activities could be planned, measured to ensure programme
quality. Expectantly the it could be a learning process for the community. The community could
participate in programme implementation and benefited from the programme. The phase cycles are as
follows:

e Data collection for Village Potency

e District Meeting and Socialisation or Musyawarah District Sosialisasi (MUSDISOS)

e Village Meeting and Socialisation of Musyawarah Kampung Sosialisasi (Muskamsos)
e  Participative Planning or Perencanaan Bersama Masyarakat (PBM)

e  Preparation Meeting of Musyawarah Persiapan Pelaksanaan

e  Fund channeling Phase |

e  Financial Reporting Phase |

e  Fund Channeling Phase Il

e  Financial Reporting Phase Il

e  Musyawarah Serah Terima

Programme Activity : Grants for community have open menu, but community need to focus their
programme to food and nutrition, basic education, health, local economy development, basic
infrastructure and capacity building. The women groups were provided 15% of the grants for their own
activities.
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Progress of Project:

PNPM Mandiri Respek has just started the training process of programme implementer in April to June
2008. The result are as follows:

PNPM has trained programme implementer at district and kabupaten level; 9 consultant at
provincial level with one coordinator and several specialists.

Training has been provided to 283 PJOK.
The progress of project to end of June 2008 are:

Village Database 60%

Musyawarah District Sosialisasi 27%

Musyawarah Kampung Sosialisasi 3%

Lesson Learn:

This programme has been started since 1998, as Program Pengembangan Kecamatan (District
Development Programme). But in 2007, the Papua Provincial Government officially launched this
programme as PNPM Respek. There are lessons learned during programme implementation. Achievement
and obstacles are always become the part of programme implementation. Learning from previous
experience of PPK, the programme has made several adjustment in its implementation. In PNPM Mandiri
RESPEK, the strategies are direct approaches to community at village level, and consider the appropriate
approaches to local context and Papua cultures. These strategies become important principles in
programme implementation.
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PROJECT INFORMATION SHEET

DEVELOPMENT VILLAGE DATABASE PAPUA PROVINCE

Implementing Agency: Project Duration:
Papua Knowledge Center, Komplek Dinas From :2009
Perkebunan, JIn. Raya Abepura, Kotaraja, Jayapura
To : continue
Penanggung-jawab: Marcellus Rantetana, Ph.D.
Funding: Implementing Partners:
APBD Provinsi Papua BAPPEDA Provinsi Papua
Dinas PTIK

Dinas-Dinas terkait lainnya

Project Description:

Background

Support the provincial government programs / Governor to build villages through the provision of data,
information, and various things about the villages in Papua province in the form of village database of
internet based. With the availability of this villages database will be obtained more accurate information
about the condition of villages in Papua and thus the village development program design will be more
effective in resolving the existing problems in village.

Purpose
Ensuring the availability of data and information and various related things about the villages in Papua
province.

Project Strategy
Making village database system that can be accessed via internet.
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Working Sectors: Location
X] 1-1 Food & Nutrition X Province
X] 1-2 Health (Incl. HIV/AIDS) [] Kabupaten
X] 1-3 Education [ ] city
X] 1-4 Local Economy [ ] District(Kecamatan)
X] 1-5 Gender Equality [] village
|Z 1-6 Based Infrastructure Province Papua
[ ] 1-7 Village Level Capacity Development Kabupaten
[ ] 2-0 Sustainable Forest Management City
[ ] 3-0 Conducive Environment for Investment District
[ ] 4-0 Integrated Infrastructure Development (Kecamatan)
X] 5-0 Vocational Training/ -
Village

Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budgeting Reform
|:| 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management
[ ] 8-0 Others:

Plan, methods, and mechanism of implementation:

- Making database system
- Data collection at all location in Papua province

- Dataentry

Progress of Project:
Until the end of December 2009 data profile from 1.000 villages of Papua province was entry into
system database.

Lesson Learn:

Working closely with the co-kabupaten and co-district of the RESPEK program in collecting data and
information about village.
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PROJECT INFORMATION SHEET

DISTANCE EDUCATION

Implementing Agency: Project Duration:
Papua Knowledge Center, Komplek Dinas From :2009
Perkebunan, JIn. Raya Abepura, Kotaraja, Jayapura
To :2010
Penanggung-jawab: Marcellus Rantetana, Ph.D.
Funding: Implementing Partners:
ANTARA/AUSAID BAPPEDA Provinsi Papua, Dinas Pendidikan

Pemuda dan Olah Raga Provinsi Papua, Badan
Pemberdayaan Masyarakat Kampung dan
Kesejahteraan Keluarga

Project Description:

Background

Supporting socialization RESPEK programs to the community villages in particular and society in general of
Papua province in a deep understanding and true essence RESPEK programs, thus they are expected to
participate fully and contribute to watch its implementation.

Purpose
Improve the understanding and participation from the community in RESPEK program and contribute to
watch RESPEK implementation.

Project Strategy
Making socialization material in the form of video and audio about material and the principles of RESPEK
program.

Working Sectors: Location:

[] 1-1 Food & Nutrition X Province

[] 1-2 Health (Incl. HIV/AIDS) [ ] Kabupaten

|Z| 1-3 Education [] city

[ ] 1-4 Local Economy [ ] District (Kecamatan)
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[ ] 1-5 Gender Equality [] village

[ ] 1-6 Based Infrastructure Province Papua
Kabupaten

|Z| 1-7 Village Level Capacity Development City
District

2-0 Sustainable Forest Management
o g (Kecamatan)
[ ] 3-0 Conducive Environment for Investment Village

[] 4-0 Integrated Infrastructure Development
X] 5-0 Vocational Training/
Human Resource Development
[] 6-1 Bureaucracy Reform
[ ] 6-2 Budgeting Reform
[] 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Others:

Plan, methods, and mechanism of implementation:

Making socialization material in the form of video episodes and audio episodes

Progress of Project:

Until the end of December 2009 was the finalization stage of reference documents for the
implementation of activities bidders.

Lesson Learn:

Good cooperation from all relevant institutions would produce effective programs.
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PROJECT INFORMATION SHEET

PEOPLE-CENTRED DEVELOPMENT PROGRAMME - STRENGTHENING GOVERNMENT

AND CSOS CAPACITIES IN ACHIEVING MILLENNIUM DEVELOPMENT GOALS

Implementing Agency: Project Duration:
Advisory Board Provinsi Papua dan Provinsi Papua From :2006
Barat.

To :2010

BAPPEDA Papua dan Papua Barat

BPMD Provinsi Papua dan Papua Barat

Funding: Implementing Partner:

UNDP/TRAC : USD 2.500.000 BAPPENAS cooperation with UNDP (and other
PBB organisation)

Netherlands Government: USD 8.000.000
NZAID: USD 1.350.000

Parallel Fund: USD 4.000.000

Project Description:

This programme of support to develop government and civil society capacities to achieve the MDGs has
been formulated based on a participatory assessment of needs, and through a process of multi-
stakeholder dialogue in Papua and West Papua, focusing on the local government and people’s priorities
of health, education and community livelihoods. The People-centered Development Programme sets out
a structure within which multiple stakeholders can collaborate in strengthening local capacities of
strategic importance for Papua and West Papua, namely:

1) Pro-poor policy development and operational planning;

2) Locally-effective delivery of basic services;

3) Monitoring and evaluation of poverty reduction programmes; and
4) Coordination of donor support.

The People-centered Development Programme entails a range of activities under components relating to
these four areas, to support the aim of strengthening local capacities of key agencies related to the MDGs.
The programme adds value to existing and planned initiatives by improving coordination, creating
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opportunities for cross-actor learning, partnerships and trust building, It is intended as a five year
programme of support, through which further collaborative programmes will be developed to ensure
more effective and sustained development assistance to the Papua and West Papua region.

Working Sectors: Project Location:
X] 1-1 Food & Nutrition X] Province
X] 1-2 Health X] Kabupaten
1-3 Education [] city
1-4 Local Economy [X] District(Kecamatan)
1-5 Gender Equality |X| Village

1-6 Basic Infrastructure

XXX X KX

1-7 Village Level Capacity Development
Province Papua
[] 2-0 Sustainable Environment management
[ ] 3-0 Conducive Environment for Investment Kabupaten -Yapen Waropen,
[ ] 4-0 Integrated Infrastructure Development -Mimika,
|:| 5-0 Vocational Training/ -Boven Digoel,
Human Resource Development -Jayawijaya,
[ ] 6-1 Bureaucracy Reform -Yahukimo,
[ ] 6-2 Budget Reform -Sarmi
[ ] 6-3 Independent Procurement System
City
|:| 7-0 Natural Disaster Management
[ ] 8-0Others District 12
(Kecamatan)
People-centered Development Programme focused
on strengthening capacities of local government and .
CSO to achieve MDGs, especially in health, education, Village 120

livelihood, gender and environmental aspects.

Plan, methods and mechanism of the implementation:

One advisor from each component will assist government and communities’ key institutions to plan their
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MDGs program. Bappeda will serve as the coordinator of programs in the region and monitor the progress
of programs implementation. BPMD will manage the assistance/pendampingan component at District or
Village/Village level.

Annual work plan will be prepared by implementing partners, and approved by Provincial level Advisory
Boards. Advisory Boards will actively participating in monitoring and evaluation of program achievements.
UNDP will be the manager of the trust fund and pay directly to the vendors. Provincial and regency
government through RESPEK programs will allocate the Otsus fund for basic services delivery.

The program expectantly will be expanding (after one or two years) if provincial and regency governments
allocate more Otsus fund and donors support additional funding for the achievement of MDGs.

Output of Project:

The program started on 1 July 2006; with inception period until end of 2006. During the inception phase,
structure and procedures of programmes were prepared, BAPPEDA Papua Province were trained and
facilitated in RPJP drafting (based on the result of Synthesis from Papua Needs Assessment) and RPJM
(based on vision and mission from Governor).

Technical assistances also have been provided for Bappeda Kabupaten Mimika, Sarmi, Raja Ampat and
Fak-Fak in preparation of RPJM and Renstra sektoral.

Up to mid 2008, the project has achieved the following output:

1. Data collection tools and instruments to collect data on indigenous Papuan people were prepared
together with BPS and Bappeda Papua Province; training of trainer for kabupaten/district planner;
employment policy review; partnership with CSO in conducting MDG baseline survey at Village and
district level; assistance in preparing medium term development plan as well as strategic
development plan.

2. Grants has been distribute to 14 CSO for services related to MDG-RESPEK and 3 LSM pendamping,
NUNVs as district facilitator have been assigned at selected district, expert pool database has been
developed; guidelines for grants channeling and resource centre management has been developed;
three resource centers is established in three district (Pantura-Yapen Waropen, Pantai Timur-Sarmi
and Bolakme-Jayawijaya), good practices from several kabupaten has been documented.

3. Preliminary Publication on MDGs achievement in Tanah Papua has been done, institutional analysis
BAWASDA and capacity building and planning BAWASDA is implemented.

4. Five editions of booklet has been published, regular meeting between UN agencies and other donors
has been implemented, log frame of UN joint programme has been developed and multidonor office
is in preparation process.

Lesson Learn :

Lesson learned during Papua Needs Assessment and program implementation in 2007 are as follows: it
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can be conclude that there are needs for continuous and long-term assistance to develop Papua and
Papua Barat based on best practices from previous approach, and based on approaches that eliminate
dependencies.

The capacities of local stakeholders need to be strengthen and the partnership between local
government and CSOs, especially religious institutions who have wide networks and capacity to support

the communities, need to be established.

Close coordination at kabupaten level directly or through UNV also support the implementation of
activities at kabupaten level. In the other hand, the division of kabupaten requires more efforts in

program coordination and assistances.
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PROJECT INFORMATION SHEET

CONSERVATION AND METHOD WITH TRADITIONAL WISDOM USING MULTIDISCIPLI

NARY LANDSCAPE ASSESSMENT (MLA) ON CONCESSION AREA OF PT. MEDCO
PAPUA, MERAUKE

Implementing Agency: Project Duration:
Conservation International Indonesia — Papua From :May 2009
Program JIn. Bhayangkara | No.5 Jayapura, Papua

Telp./Fax : +62 967 523423 To : September 2009

Kontak Person : Yoseph Watopa, SE
Program Manager Cll Papua Program
Email : jwatopa@conservation.org

Funding: Implementing Partner:

Moore Foundation PT. Medco Papua, Masyarakat Kampung
Kaliki,Zanegi, Buepe, Kaptel, Wayau, Koa, Baad dan
Wapeko Kabupaten Merauke

Project Description:

This activity aims to provide assessment on the use of planning long-term concession area for PT Medco
Papua midwives working in HTI in Merauke. Important values of conservation land ownership traditional
be an important consideration in the planning and implementation of HTI. Location is important and

sacred and the natural result become the foundation community to consider in the opening area of HTI.

MLA activities involves a number of disciplines to conduct a survey of local perceptions about forests and
the biodiversity contained within it and its relation to needs, choice and value systems in the community.

This method has been seen as one tool that can be used in participatory planning, utilization and
management of forest products. This is possible because in this process, the community was instrumental
in determining what is important according to them from the landscape, land allotment, usefulness for
the future and others. Also produced a participatory map of the distribution of natural resources and
zoning, land use zoning based on the level of village.
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Working Sectors:
[] 1-1 Food & Nutrition
[ ] 1-2 Health
1-3 Education
1-4 Local Economy
1-5 Gender Equality

1-6 Basic Infrastructure

I I I I O I B I

1-7 Village Level Capacity Development
X] 2-0 Sustainable Environment management
[ ] 3-0 Conducive Environment for Investment
[] 4-0 Integrated Infrastructure Development
[ ] 5-0 Vocational Training/

Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
|:| 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Others:

Location:

|Z| Province
X] Kabupaten
[ ] city

X] District(Kecamatan)

X village

Province Papua

Kabupaten Merauke

City

District Kaptel , Malind

(Kecamatan)

Village Kaliki, Zanegi, Buepe,
Kaptel, Wayau, Koa, Baad
dan Wapeko

Plan, methods and mechanism of the implementation:

i. Participatory mapping

Participatory mapping conducted with the community of villages : Kaliki,Zanegi, Buepe, Kaptel, Wayau,
Koa, Baad and Wapeko. Team prepare a base map from satellite imagery and the community has
complete river name and location where the history, land ownership and land use traditional. After that
the process of clarification and input from the community in the village meetings to ensure the

information in the map.
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ii. Social Survey or village team

Activities through village surveys and interviews to gather information simulaisi village history, the history
of land use, land use patterns, assess the types of land most important, rate of forest types and assess the
most important species according to categories of use of the PDM method.

iii. Biology Survey or Field team
Biology surveys conducted to determine the types of plants and animals in nature is important in the
community according to utilization categories.

iv. Ground Check
Ground check is done by taking the location coordinates of the river, where necessary, the old village, and
area utilization by using GPS.

This activity could not walk without the full participation of the community, so that the entire community
Marinavalen village fully engaged both men , women and children.

Output of Project:
The results obtained are:

1) Community participatory map of the Kaliki village about natural resources distribution

2) Community participatory map of the Baad village about natural resources distribution

3) Community participatory map of the Kaptel village about natural resources distribution

4) The important information about the history of the village, land use, land types, forest and important
species utilized by the community and for the future.

Implementation of this activity is based on the experience of Cll Papua CIl MLA activities in Mamberamo
in several villages. MLA activities is also one of the tools to achieve High Conservation Value Forest (HCVF)
and this is a requirement in the opening activity of HTI concession of PT. Medco Papua.

1 ] fay T :*—H, I

FEIWANRTISIPATIE SEBA'A « SL, #5711 Delivery the partisispatif distribution

KAMPUNG Basds
~] . map of Natural Resources Baad Village
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PROJECT INFORMATION SHEET

CONSERVATION COMMUNITY AGREEMENT (CCA) IN VILLAGES : PAPASENA I,

PAPASENA Il, KAY AND KWERBA, MAMBERAMO RAYA DISTRICT

Implementing Agency:

Conservation International Indonesia — Papua
Program JIn. Bhayangkara | No.5 Jayapura, Papua
Telp./Fax : +62 967 523423

Kontak Person : Yoseph Watopa, SE
Program Manager Cll Papua Program
Email : jwatopa@conservation.org

Project Duration:
From  : March 2009

To : April 2009

Funding:

Moore Foundation

Implementing Partner:

- Community Papasena I village
- Community Papasena Il village
- Community Kay village

- Community Kwerba village

Project Description:

Conservation Community Agreement (CCA) or Traditional Conservation Agreement is a progress from one

stage of data availability from MLA activities and natural information resources , utilization systems and

traditional land use.

Data, information and maps are integrated into a conservation agreement is traditionally based on the

procedures and patterns of community life in the utilization, land use and species.
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Working Sectors:

1-1 Food & Nutrition
1-2 Health

1-3 Education

1-4 Local Economy

Location:

X Province
X] Kabupaten
[] city

X Distrik(Kecamatan)

1-5 Gender Equality X village

1-6 Basic Infrastructure

1-7 Village Level Capacity Development

XUOOoooo

Province Papua
2-0 Sustainable Environment management
|:| 3-0 Conducive Environment for Investment Kabupaten Mamberamo Raya
|:| 4-0 Integrated Infrastructure Development
[] 5-0 Vocational Training/ -
Human Resource Development City
|:| 6-1 Bureaucracy Reform
[] 6-2 Budget Reform District Mamberamo Tengah,
[ ] 6-3 Independent Procurement System (Kecamatan) Distrik Mamberamo Hulu,
[ ] 7-0 Natural Disaster Management dan Distrik Roufaer
[ ] 8-0 Others:
Village Papasena |, Papasena Il
Kwerba, Kay

Plan, methods and mechanism of the implementation:

1. Utilization of Participatory Mapping

The results of the participatory map of the distribution natural resources maps, land use maps and the
tribe / clan maps of used as a tool in discussions to develop traditional conservation systems that have
lived and grown within the community in each village.

2. Focused discussions
Discussions conducted over several times in several village meetings. Cl facilitate the discussion process
took important points agreed upon in the CCA.

3. Signing CCA

After the points of agreement in the form of narrative juxtaposed with participatory map approved all
members of the community villager carried the minutes of signing, the signing of the agreement and
participatory maps by each clan chiefs, heads of tribes and facilitators as a witness.
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4. CCA socialization into another Village
CCA results reproduced by the Cl team and returned to the village and the villagers together to
disseminate to other villages as part of the information dissemination activities and get approval from

other villages.

This activity could not happen in good condition without the full participation of the community, so that
the entire Marinavalen village community fully engaged both men, women and children

Output of Project:
The results obtained are:

1) The Indigenous Conservation Agreement Documents or Community Conservation Agreement (CCA) in
several villages of Papasena |, Papasena I, Kwerba and Kay.

2) The map that has been signed on the agreement that can be used as a consideration in the
development of villages.

|

il mmreaeexanpmPiid

4

Land use Map in Papasena Village has been signed in CCA proces
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Lesson learn:

Conservation is an important part of human life, including the procedures of traditional community life.
Conservation pattern has been culture habit in villages in Mamberamo. This system is an excellent tool to
support the conservation and wise use of sustainable.

The problem is that the tradition rules or pattern live not written or documentation. We from Cl team
helps to documentation tradition rules on the use of these natural products in the form of conservation
agreement for the utilization of natural good in the long term.
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PROJECT INFORMATION SHEET

CONSERVATION AND TRADITIONAL WISDOM WITH MULTIDISCIPLINARY

LANDSCAPE ASSESSMENT (MLA) IN MARINAVALEN VILLAGE, MAMBERAMO
TENGAH DISTRICT, KABUPATEN MAMBERAMO RAYA

Implementing Agency:

Conservation International Indonesia — Papua
Program JIn. Bhayangkara | No.5 Jayapura, Papua
Telp./Fax : +62 967 523423

Kontak Person : Yoseph Watopa, SE
Program Manager Cll Papua Program
Email : jwatopa@conservation.org

Project Duration:
From  :February 2009

To : February 2009

Funding:

Moore Foundation

Implementing Partner:

Bapedalda Provinsi Papua,
BBKSDA Papua,

Community Kwerba village and
Community Marinavalen

Project Description:

MLA activities involves a number of disciplines to conduct a survey of local perceptions about forests and
the biodiversity contained within it and its relation to needs, choice and value systems in the community.

This method has been seen as one tool that can be used in participatory planning, utilization and
management of forest products. This is possible because in this process, the community was instrumental
in determining what is important according to them from the landscape, land allotment, usefulness for
the future and others. Also produced a participatory map of the distribution of natural resources and

zoning, land use zoning based on the level of village.

Working Sectors:

[ ] 1-1 Food & Nutrition
[] 1-2 Health

[] 1-3 Education

[] 1-4 Local Economy

Location :

|Z| Province
X Kabupaten
[ ] city

|Z| District (Kecamatan)
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[ ] 1-6 Basic Infrastructure X village

[] 1-7 Village Level Capacity Development

X] 2-0 Sustainable Environment management Province Papua
[ ] 3-0 Conducive Environment for Investment Kabupaten Mamberamo Raya
|:| 4-0 Integrated Infrastructure Development City
[] 5-0 Vocational Training/
District Mamberamo Tengah
Human Resource Development (Kecamatan)
Village Marinavalen

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform
[ ] 6-3 Independent Procurement  System
[] 7-0 Natural Disaster Management

[ ] 8-0 Others:

Plan, methods and mechanism of the implementation:

i. Participatory mapping

Participatory mapping conducted with the community of Marinavalen village. Team prepare a base map
from satellite imagery and the community has complete river name and location where the history, land
ownership and land use traditional. After that the process of clarification and input from the community
in the village meetings to ensure the information in the map.

ii. Social Survey or village team

Activities through village surveys and interviews to gather information simulaisi village history, the history
of land use, land use patterns, assess the types of land most important, rate of forest types and assess the
most important species according to categories of use of the PDM method.

iii. Biology Survey or Field team
Biology surveys conducted to determine the types of plants and animals in nature is important in the
community according to utilization categories.

iv. Ground Check
Ground check is done by taking the location coordinates of the river, where necessary, the old village, and
area utilization by using GPS.
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This activity could not walk without the full participation of the community, so that the entire community
Marinavalen village fully engaged both men , women and children.

Output of Project:

The results obtained are:

1) Community participatory map of the Marinavalen village about natural resources distribution

2) Community participatory map of the Marinavalen village about land use

3) Community participatory map of the Marinavalen village about tribal and clan distribution

4) The important information about the history of the village, land use, land types, forest and important
species utilized by the community and for the future.

This activity has been conducted in 6 different villages in
Mamberamo : Papasena |, Papasena I, Kwerba, Kay and
Dabra. This activity is also from the request of the
community to assist in the process of mapping property
rights and land use.

Delivery of the parsitpatif map done by field
team with the Marinavalen community

Lesson Learn:

Local community knowledge about biodiversity and its utilization is very high. This information can be
used as a tool in development planning for the community from utilization of natural products.

Distribution maps of natural resources, land use and distribution of tribes can be used as a tool of
planning or spatial planning in RTRW Middle Mamberamo district.

Communities can also use the map as a consideration in decisions regarding the opening of the area in
support of village level development process.
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PROJECT INFORMATION SHEET

DEVELOPMENT TRY TEST STUDY OF REDD AND RSO IMPLEMENTATION IN THE

POLICY FRAMEWORK FOR NATURE CONSERVATION PROGRAM, ECOSYSTEM
MANAGEMENT AND SUSTAINABLE FOREST IN TANAH PAPUA

Funding:

Macquarie Bank
BACP-IFC

Implementing Partner:

Papua Province:

BPKH, Badan Pengelolaan Sumberdaya Alam dan
Lingkungan Hidup (BPSDA-LH), Bappeda, Dinas
Perkebunan, Dinas Kehutanan, BP DAS

NGO:

Environment Service Program (ESP)
Samdhana Institute

Conservation International

WWF

Implementing Agency:
Fauna & Flora International (FFI) Indonesia
Program- Papua

Jakarta address : Komplek Lab. Universitas
Nasional JI. Harsono RM No. 1 Ragunan Jakarta
Selatan 12550

Telp: 021-7800-981

Fax: 021-7801-024

E-mail: info@ffi.or.id

Papua address : Kantor BPSDA-LH Prov. Papua.

Gedung B Dinas Otonom Provinsi Vim Kotaraja
Kota Jayapura

Contact Person Papua : Tommy A. Wakum

Hp : 085254491814

Project Duration:
From  :July 2009

To : April 2011
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Project Description:

FFl is the oldest non-profit organizations in the world that working in biodiversity conservation, which is
located in Cambridge, England. Currently FFl has a worldwide program covering 60 countries, including
Indonesia. FFI's mission is to save biodiversity and ecosystem sustainable manner, based on science by
considering the human needs. FFl is active in Indonesia since 1997 under an MoU with LIPI. Then in
2002, FFI PHKA collaboration with the MoU to support biodiversity conservation in Indonesia. In
accordance with the mission, the activities carried out more towards the practical work that has direct
impact on the conservation of rare animals and plants species including the management of the
conservation area as natural habitat.

In October 2008 FFI has signed MoU with Governor of Papua Province to the program: 1] Environmental
Services 2] Conservation of biodiversity 3] Protected Areas, and 4] Spatial. Initial step implementation of
the program began in July 2009 through the development of baseline data for REDD" pilot study and of

oil palm plantations within the framework of RSPO? sustainable.

REDD project is a proposed project to Local Government of Papua and related Office to make pilot
Project (Demontration Activity) REDD cooperation with investors : Macquarie Capital of Australia. FFI /
Macquarie Capital will work closely with the Local Government of Papua to identify needs and local
interests to implement into the REDD model in Papua which will be:

1) The results will be obtained by local government, people and Investor as needs and interests in
Papua,

2) Financial mechanism will be applied in the REDD pilot project in Papua,

3) Institutional development related by monitoring and evaluation of REDD implementation in
Papua,

4) Human resource development to develop and implement the next pilot project in Papua.

BACP —FFI Project is a project funded by BACP in RSPO framework for cooperation with local government
and stakeholders a to identify High Conservation Value in landscape scale and identify degraded areas
which suitable for oil palm plantations in Papua and West Kalimantan (Kabupaten Ketapang and Kapuas
Hulu).

The results of identification process then propose to authorities to be integrated into spatial plan. The
results will be disseminate further identification of the stakeholders including the company and the local
oil palm farmers for high conservation value can be properly managed with the sustainable oil palm
development.

1) REDD is a mechanism for reducing emissions from deforestation and forest degradation which initiation by the developing
countries to offer incentives to industries countries which have forests with the donor number emissions from deforestation and
forest degradation significantly to the total number of world emissions.

2) RSPO is a global and multi-stakeholder initiative on industrial development of sustainable palm oil. RSPO aims to encourage the
growth and use of sustainable palm oil through cooperation within the chain of palm oil provider and open dialogue between its
stakeholders. Menyususun RSPO designed to defines standard palm oil production in a sustainable (sustainable palm oil) based on 8
principles and 39 criteria.
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Working Sectors: Location:
[] 1-1 Food & Nutrition X] Province
[ ] 1-2 Health X] Kabupaten
1-3 Education [] city
1-4 Local Economy [] District (Kecamatan)
1-5 Gender Equality [] village

1-6 Basic Infrastructure

I R N O W

1-7 Village Level Capacity Development Province Papua
[X] 2-0 Sustainable Environment management Kabupaten Jayapura
[ ] 3-0 Conducive Environment for Investment City
[ ] 4-0 Integrated Infrastructure Development
District
[] 5-0 Vocational Training/ (Kecamatan)
Village

Human Resource Development

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform

|:| 6-3 Independent Procurement System
|:| 7-0 Natural Disaster Management

X] 8-0 Others: Technical Assistance for Palm
Sustainable Development within the framework
of RSPO
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Plan, methods and mechanism of the implementation:

1. GIS data study for forest area with data support from Balai Pemantapan Kawasan Hutan (BPKH) X
region of Papua;
2. Consultation and data collection from relevant agencies including: Department of Forestry and
Conservation, Bappeda, Board of Natural Resources and Environment (BPSDA-LH), ESP USAID, Samdhana
Institute / IUCN.
3. Project Implementation Biodiversity and Agricultural Commodities Program (BACP) through:
- Identification of High Conservation Value in the scale landscape and integrate the proposed
province and kabupaten spatial plans.
- Support agencies/ Dinas Perkebunan in implementing the RSPO through technical assistance.
- Provide technical assistance and training RSPO implementation to private sector and people
plantation.
4. Together with relevant agencies make working group for REDD
5. Active in eventswhich related with RSPO and REDD

Output of Project:

No significant achievement

Lesson learn:

From several meetings with the stakeholder in Papua to discuss Try Test Study of REDD Program and
RSPO Implementation (Management of Sustainable Palm Qil) obtained some records include:
1. Need same perception and understanding of REDD implementation.
2. Need same perception about RSPO
3. Need agreement and planning tupoksi related stakeholder in implementing REDD and RSPO
4. Need high commitment from Papua government to succeed planning of REDD RSPO
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ESP APA PROGRAM (ACEH — PAPUA ADD ON) AND ESP WATSAN PROGRAM

(WATER AND SANITATION)

Implementing Agency:
Environmental Services Program (ESP)

Kompleks Pertokoan (Ruko) Pasifik Permai
JI. Frans Kaisepo Blok F19 Jayapura - Papua

Telp. / Fax +62 967 550525

Project Duration:

ESP APA Program
From : October 2008
To : December 2009

ESP WATSAN Program
From :Januari 2009
To : Februari 2010

Funding:

USAID (United States Agency for International
Development ) dan Pemerintah Belanda

Implementing Partner:

APA Program:

- Bappeda Provinsi Papua,

- Pemerintah Inggris melalui Kantor
Departemen Luar Negeri UK- FCO

- ( United Kingdom Foreign Commonwealth
Office)

- Badan Koordinasi Penataan Ruang Daerah
(BKPRD) yang terdiri dari SKPD-SKPD terkait .

- Tim Teknis Penyusunan Rencana Tata Ruang
Wilayah (RTRW) Provinsi Papua

- Mitra Pembangunan ( LSM/NGO: WWF , CI,
pt PPMA, Institut Samdana , ICS, YBAW,
perwakilan Lembaga donor lainnya yang
berada di Provinsi Papua, perguruan tinggi :
Universitas Negeri Cenderawasih , tokoh
masyarakat)

WATSAN Program:

- PDAM Kabupaten Jayapura,

- Bappeda Kabupaten Jayapura

- Bappeda Kota Jayapura

- Badan Lingkungan Hidup Kota Jayapura.
- Dinas PU Kabupaten dan Kota Jayapura
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- Dinas Kesehatan Kabupaten dan Kota
Jayapura

- SD YPK Eben Haezer Hamadi, Jayapura dan
SD Inpres Angkasa, Jayapura

- Pokja Air minum dan Penyehatan Lingkungan
(AMPL) Kabupaten Jayapura

- Pokja Air minun dan Penyehatan Lingkungan
(AMPL) Kota Jayapura

- Unicef dan Care

- Lembaga pendampingan dan Pemberdayaan
masyarakat ( LPPM Papua)

- Universitas Sains dan Teknologi Jayapura

Project Description:

Environmental Services Program (ESP) is a program funded by USAID (United States Agency for
International Development) which provides technical assistance to support;

a. Planning and to facilitate to building networks collaboration and learning among stakeholders
(governments, NGOs, community groups and other donors) in efforts to improve the quality of public
health by increasing access to clean water services and sanitation. This program started in 2004 -
early 2010 in the main areas of program Nanggroe Aceh, North Sumatra, East Java, Central Java /
Yogyakarta, West Java / DKI Jakarta. While Papua began early in 2009 until February 2010.

b. Preparation of Spatial Planning (RTRW) Province in Aceh and Papua., by integrating forest
conservation and natural resource-based community improvement at the village level with the self-
managed. Activities in Papua coordinated by Bappeda Papua Province in cooperation with the
Technical Development Team RTRW consists of various related SKPD, Kodam Topography Units (Top
Dam), partners (local NGOs, NGOs, donors) and universities, Community leaders, the Coordinating
Board Regional Spatial Planning (BKPRD) and the Coordinating Board of National Spatial Planning
(BKPRN). The program started in October 2008 - December 2009.

Working Sectors: Location:
[ ] 1-1 Food & Nutrition X] Province
[] 1-2 Health [X] Kabupaten
[] 1-3 Education X city
[ ] 1-4 Local Economy [X] Distrik(Kecamatan)
[ ] 1-5 Gender Equality X] village
|:| 1-6 Basic Infrastructure
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[] 1-7 Village Level Capacity Development

APA Program
[] 2-0 Sustainable Environment management Province Papua
. . Kabupaten Seluruh Kabupaten
[ ] 3-0 Conducive Environment for Investment
( 28 Kabupaten)
|:| 4-0 Integrated Infrastructure Development City 1 Kota
(Jayapura)
[] 5-0 Vocational Training/
District 378 distrik
Human Resource Development (Kecamatan)
Village 3.560 kampung

|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform

[ ] 6-3 Independent Procurement System
WATSAN Prohram

[] 7-0 Natural Disaster Management Province Papua
Kabupaten Jayapura
X] 8-0 Others:
City Jayapura

ESP APA Program: Supports Bappeda Papua
Province in preparation of Spatial Planning
(RTRW) of Papua Province in 2010 -2030.

District Heram
(Kecamatan) Jayapura Selatan,
Jayapura Utara

ESP WATSAN Program: Support Local

Village Waena
Government Kota Jayapura and Kabupaten Argapura
Jayapura in service programs for the public ( Kampung Vietnam)
drinking water and sanitation planning in Kota
Angkasapura

Jayapura and Kabupaten Jayapura area.

Plan, methods and mechanism of the implementation:

APA Program (Cooperation with Bappeda Papua Province in preparation of Spatial Planning Papua

Province)

Specialist teams RTRW (ESP, BAPPEDA Province, University of Cenderawasih, BPKH) work together to

collect data and input via:

- Reference study, secondary data collection.

- Discussion, coordination meetings with the Technical Team RTRW, Badan Koordinasi Penataan Ruang
Daerah (BKPRD) of Papua Province and Badan Koordinasi Pentaan Ruang Nasional (BKPRN)

- Case Studies Geographic Information system (GIS) to support the establishment of data collection
systems Spatial Information (Simtaru Lab)

- Collection survey to kabupatens in the administrative area of Papua Province

- Analysis of primary and secondary data

- The seminars and workshops followed by all relevant stakeholders (related SKPD, NGOs, Universities,
Community leaders)
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- Public Consultation Draft Spatial Plan in Papua Province at 4 locations (sub region) where at each
location followed by a group of participants from several kabupaten.

WATSAN Program (Water & Sanitation)
I. Water Services

- Classroom Training: Water Quality Monitoring (WQM) / monitoring of water quality, Non-
Renewable Water (NRW) / decrease in leakage of water, GIS, Billing Accounting to PDAM Jayapura
staff

- On the Job Training and Billing WQM Acc. PDAM Staff

- FGD compilation SOP for PDAM staff

- Assistance for debt relief compilation for PDAM staff

- Installing Software Billing Account on PDAM Computer

- Work together with the University of Science and Technology of Jayapura in cooperation
exploratory study Water Supply Service Inter- Local Government (Pemda Kabupaten Jayapura and
Pemda Kota Jayapura), and comparative studies.

- Training for Promotion Campaign new installation for PDAM staff

- Pilot project Water quality monitoring (WQM), reduction in leakage of water (NRW) and the pilot
project model Master Meter for low income people to access drinking water.

- Field school for the local communities in Entrop sub-watershed (Sub DAS) and Camp Walker sub-
watershed for the protection and conservation of raw water.

- Formation Group Community-based Water Management in Angkasa Urban Villages , Argapura
Bawah (Kampung Vietnam) Urban Villages and the application of Community-based Program soild
waste.

Il. a) Sanitation Services

- Facilitate making the White Book Drinking Water Profiles and Environmental Health (AMPL)
Jayapura

- Facilitate Pokja AMPL Kabupaten and Kota Jayapura in the preparation of Strategic Plan (Renstra)
AMPL Kota Jayapura years 2010 - 2014.

- Facilitate Drainage Master Plan Training followed by college /universities.

- Implement training of Community Based Waste followed by 124 participants which representative
from youth (karang taruna), posyandu cadres, PKK cadres of adjacent areas of ESP and 2 adjacent
village working group CARE & AMPL Jayapura.

- Dissemination of Community-Based Total Sanitation (STBM) in Jayapura by conducting training for
posyandu cadres, committee community groups (CBO), youth (karang taruna) in Angkasa urban
village and Argapura Bawah urban village (Kampung Vietnam)

b) Health Promotion

- Implementation of the Clean Green and Hygiene (CGH) program in Impres Angkasa elementary
school and YPK Eben Haezer Argapura elementary school and formation of 2 groups of Papua Child
Care Environment (Appel)

- Implementation of Wash Hands With Soap (CPTS) program for childrens at elementary school,
which followed about 893 students from 23 schools from 5 districts of the Jayapura city on World
Hand Washing With Soap Day October 15, 2009
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Output of Project:

APA Program (Formulation RTRW Papua Province)

Preliminary Report Documents RTRW Papua Province.

Documents Facts & Analysis Report RTRW Papua Province

Final Report Documents RTRW Papua Province.

Draft Raperdasi documents RTRW Papua Province.

Key Mind investment policies relating to biofuels development in the province of Papua.

WATSAN Program (Water and Sanitation)
Water Services

Implementation of WQM training for 10 PDAM staff, NRW training ; 10 people,

Biiling Accounting Training: 12 people

Building a pilot system of affixing of chlorine to disinfect drinking water about 240 liters per second in
the Skyline Reservaoir.

Implementation of NRW reduction pilot program in Perumnas | Waena, with a total customer about
250 connection.

The success of Debt Restructuring PDAM Kabupaten Jayapura.

Master Meter Model building as a pilot project in 2 locations: at the Kelurahan Argapura Bawah
(Kampung Vietnam) and Angkasa involving approximately 150 families (1.000 people)

Establishment of The Community-Based Water Management (CBO) in Kelurahan Angkasa and
Argapura Bawah(Kampung Vietnam).

The results of a feasibility study Assessment of cooperation between the Drinking Water Services with
Local Government Kabupaten Jayapura and Kota Jayapura

Establishment of 2 groups of protection and conservation of raw water and its work plans in the
catchment area of Entrop and Camp Wolker.

Implementation of 5 pilot development wells at the site catchment springs Kodam Baru (Entrop
catchment area), and check dam on the river (catchment area) Camp Wolker.

Sanitation Services

White Book about Profile AMPL Kota Jayapura

Report of Result RDS (Real Demand Survey) AMPL Kota Jayapura.

Planning Documents (Renstra) AMPL Kota Jayapura and Kabupaten Jayapura 2010 - 2014
Implementation of Drainage Master Plan training for college/universities.

Implementation of Community Based Waste training by the number of 124 participants consisting of
representatives; youth (karang taruna), posyandu cadres, PKK cadres, in the proximity ESP (Kelurahan
Argapura Bawah / Kampung Vietnam and Kelurahan Angkasa) and the adjacent area and the Working
Group CARE AMPL Kota Jayapura .

Implementation of the Green and Clean campaign Hygien (CGH) Program in elementary scholl /SD
Impres Angkasa and SD YPK Eben Heizer Argapura, and the formation of 2 groups of Papua Child Care
Environment (APPel)

Implementation of Washing Hands With Soap (CPTS) Program for elementary school children from 23
schools in 5 districts in Kota Jayapura, withth participants of 893 students (held on October 15, 2009).
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Lesson Learn:

APA Program (Formulation RTRW Papua Province)

Formulation RTRW as usually carried out by the third party (consultant), now is done in self-managed
and participatory coordinated by Bappeda Papua Province with related SKPD SKPD and NGOs partner,
colleges and donor partners with technical support ESP-USAID.

Formulation of RTRW refers at the Law No. 26 year 2007 about spatial planning, preparation RTRW
Papua Province, also too refers at the OTSUS Law No.21 year 2001 which reflects the specificity of
Papua province, as well as to accommodate the policy of Governor Papua Province about RESPEK
program (Rencana Strategis Pembagunan Kampung) strategis plan to built village, which directs to the
village, integrated throughout the system in Papua. RTRW Papua Province is expected to become
instruments for Membumikan and operationalize RESPEK and accommodate the village's position in
the spatial structure which reflects the " Peletakan Penduduk Papua dalam proses Perencanaan Tata
Ruang " (Putting the People of Papua in Plan).

WATSAN Program (Water and Sanitation))

Planning the integrated development of AMPL between related SKPD (Drinking Water and
Environmental Health) in Kota Jayapura and Kabupaten Jayapura.

With the approach adopted by ESP in Water service increased from upstream to downstream
(protection and conservation of raw water, strengthening PDAM planning and capacity Master Meter
pilot project, NRW reduction, participation of community groups and school children) expected this
programs can be continue and the community low income can access to clean water and healthy
living.
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PROJECT INFORMATION SHEET

EDUCATION AND SKILLS TRAINING FOR YOUTH EMPLOYMENT

Implementing Agency:
International Labour Organization (ILO)
EAST Project

Gedung BPID JI. Sam Ratulangi No. 32 Lt. 2 Jayapura
99112

Telp: 0967 — 536774
Fax : 0967 — 536774

Programme Coordinator: F. Leohansen Simatupang

Project Duration:

From : September 2007

To

: October 2010

Funding:

Funding source: Government of Netherlands

Implementing Partner:

1.

Yayasan Pendidikan Lingkungan Hidup Cyclop
(YPLHC) or Environment Education Foundation

Lembaga Penjamin Mutu Pendidikan (LPMP)
Papua or Education Quality Assurer Institution

Unit Pelaksana Teknis Daerah — Balai Latihan
Tenaga Kependidikan (UPTD — BLTK) Papua or
Local Technical Unit — Training Centre for
Education Staff

Lembaga Pengabdian kepada Masyarakat
Universitas Cenderawasih (LPM UNCEN) or
Community Development Institution

Sekolah Tinggi llmu Ekonomi Ottow & Geissler
(STIE O&G) or Economy Institute
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Project Description:

ILO — EAST is funded by Government of Netherland, and the duration is four years. The objectives of the project
are to enhance the decent work opportunity and entrepreneurship skills for youth through improving of access
to both education and relevant training, (2) to support the child labor elimination. The project covers Papua,
West Papua, Nusa Tenggara Timur, Maluku, South Sulawesi and Nangroe Aceh Darussalam. The project
consists of several component which will be implemented by the CSO and institution in national, provincial and
kabupaten level.

First component. The target group is junior high school age students (13 — 15 years old) and their community.
This project will try to enhancing access to junior high school through protection of drop-out, re-enroll the out-
of-school youth and prevention of child labor; extra curricular activity for skills development (personal and
social skills); and improving the teachers’ ability in providing career and education counseling for their students
(through formal or non formal system) and prepare them to get decent work. This component will be
implemented in collaboration with educational organization, teacher association, and non-government
organization (NGO).

Second component. Targeting out-of-school youth (15 — 29 years old) participated in non formal training. This
component will support the enhancement of employment opportunity for youth through basic and vocational
skills training (based on market demand); entrepreneur training; and job and career counseling. This
component will be implemented in collaboration with non formal training institutions, either public or private
institutions.

Third component. Main focus on senior high school students (15 to 18 years old). The implementation of this
component will support decent work preparation. through entrepreneur training; and supports for career
counseling and consultation. This component will be implemented in coordination with education institutions
and non-government organization (NGO)

Fourth component. The main focus of this component is youth (18 years or above) who participated in
Vocational Training Centers in Jayapura, Sorong. This component support the capacity development in
management for education and training centers; establish networking with private sector; assisting the
implementation of competence based standard; and provide the tools needed. This component also supports
the cooperation among training centers in Papua so they could exchange experience and knowledge.

Fifth component covers the training, advocating and policy formulation focusing on: documentation of the
relationship between child labor elimination and decent work for youth; channeling the problems faced by
young entrepreneurs to policy makers at provincial or national level; and promotes the mainstreaming of best
practices and the project to relevant policies formulation.

This project emphasizes the mainstreaming of gender issues in project and actively promotes gender equality
in accessing education and work. At national and provincial level, this project will be coordinated by steering
committee in tripartite and working group.
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Working sector: Location:
[] 1-1 Food & Nutrition Intake X] Province
[ ] 1-2 Health (HIV/AIDS) X] Kabupaten
X] 1-3 Education X city
X] 1-4 Local Economy [] District (Kecamatan)
[] 1-5 Gender Equality [] village

[] 1-6 Basic Infrastructure

[ ] 1-7 Village level Capacity Development
Province Papua

[] 2-0 Sustainable Forest management

[ ] 3-0Conducive Environment for Investment Kabupaten Jayapura, Keerom,
Jayawijaya, Boven

[] 4-OIntegrated Infrastructure Development Digoel, Merauke and
Sarmi

X] 5-0 Vocational Training /

Human Resource Development City Jayapura

|:| 6-1 Bureaucracy Reform

[ ] 6-2 Budget Reform

|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[ ] 8-0 Other

Lesson learn and progress of project:
The main planned activities are :
1. Prevent child labour through increasing access to qualified education and relevant training.

2. Prevent drop-out in junior high school through increasing student motivation and access to qualified
and relevant education.

3. Provide job and career counseling for junior high school, senior high school and vocational school
students aged 15 to 29 years old.
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4. Provide training/course on technical and non technical skills matched with labor market demand for
out-of-school youth aged 15 to 29 years old.

5. Entrepreneurship training for youth in senior high school and vocational school and out of school
youth aged 15-29 years old.

6. Strengthen the management of Workshop Centre (Balai Latihan Kerja) in Papua

7. Training, advocating and policy formulation focusing on: documentation of the relationship between
child labor elimination and decent work for youth; channeling the problems faced by young
entrepreneurs to policy makers at provincial or national level; and promotes the mainstreaming of
best practices and the project to relevant policies formulation.

Partnership

ILO cooperate with government, labour organisations, private sectors, formal and non-formal education
institution both private and government-owned, and CSO.

Progress of project:

Until July 2008, EAST project in Papua was still in planning process and establishing partnership modalities
with local partners.

Lessons Learn:

No lesson learn yet. Still in planning process.
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PROJECT INFORMATION SHEET

NABIRE HEALTH AND DISASTER MANAGEMENT (NHDM)

Implementing Agency

Project Concern International (PCl)

Jalan Sam Ratulangi No. 26, Nabire, Papua, Indonesia.
Tel/Fax: 0984-26140. Email: Asetijoprodjo@pci.or.id.

Contact : Adji Setijoprodjo, Field Office Director.

Project Duration:
From :June 2006

To : Sept 2009

Funding:
Total budget : A$4.15 million

Funding Source : AusAID

Implementing Partners:
Local Government of Nabire, Papua.
Contact:

1. Drs Anselmus Petrus Youw, Head of Sub-
district;

2. Yosina Manuaron, Head of Dinas Kesehatan

Project Description:

NHDM focuses on strengthening local capacity in 3 main issues: 1) Mother and Child Health (MCH); 2) Water
Supply and Sanitation (Watsan); 3) Community Based Disaster Risk Management (CBDRM); and Prevention of

HIV/AIDS.

Working Sector:

[ ] 1-1 Food and Nutrition
1-2 Health (incl. HIV/AIDS)
1-3 Education
1-4 Local Economy

1-5 Gender Equality

O 0O00KK

1-6 Based Infrastructure

Location:

[ ] Province

[ ] Kabupaten

[] city

X District(Kecamatan)

X village
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1-7 Village level Capacity Development
|Z| 8 pacity P Province Papua
[ ] 2-0 Sustainable Environment management
Kabupaten
[] 3-0 Conducive Environment For Investment
City
|:| 4-0 Integrated Infrastructure Development
District Village
[ ] 5-0 Vocational Training / (Kecamatan)
Human Resource Development . .
Makimi Makimi
|:| 6-1 Bureaucracy Reform
Manunggal Jaya
[ ] 6-2 Budgeting Reform
Biha
[ ] 6-3 Independent Procurement system
Legare jaya
|X| 7-0 Natural Disaster Management
[X] 8-0 Etc: Mother and Children Health Maydey
Nifasi
Teluk Kimi Samabusa
Air Mandidi
Kimi
Wabharia
Nabire Kali Bobo
Kali Harapan
Kali Susu
Sanoba
Nabire Barat Waroki
Wadio
Bumi Raya
Gerbang Sadu

113




e ———
N PAPUA I

BAPPEDA PAPUA PROVINCE L"’-
HARMONISATION OF SUPPORT TO HUMAN DEVELOPMENT PROGRAMMES

Uwapa Topo

Topo Jaya

Marga Jaya

Gamey Jaya

Wanggar Bumi Mulia

Wiraska

Wanggar Makmur

Wanggar Sari

Karadiri

Yaro Yaro Makmur

Jaya Mukti

Wanggar Pantai

7 districts 30 Village

Plan, methods and mechanism of the implementation:
Planning method:

Intervention will be designed and prioritized on a village by village basis; based on results of surveys (KAPC,
IHFA assessment, Watsan and CBDRM) and community plan developed using fully community based
participatory approach.

PCI through its Field Facilitators supported by Field Technician, Site Supervisor and Specialist provide
facilitation, training and support to the target communities so that they can plan, implement and monitor the
village level project activities.

Close coordination with local government kept continue to be done to ensure NHDM could become active
part of local development strategy. And upon NHDM completed local government could continue to adopt
and to adapt NHDM approach and achievement as well as: community participatory approach; capacity
building to local people to plan and implement water and sanitation program; capacity building to local Kader
to promote and to change good behavior on health practices and paradigm.
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Progress of Project:

Among the activities that has been done is as follows:

No Activities

1 Formation of 30 villages committees and
trained them to do planning for NHDM, and to
implement community based NHDM project.

2 Training for health personnel (mid wife, nurse
and nutritionist) on: a) interpersonal
communication, b) safe and clean delivery; c)
integrated management for child ilinesses; d)
partnership midwife and trained birth
attendance; e) ready to use supplementary
food.

3 Capacity building for informal leader and Kader
posyandu to do health promotion, taking care
of malnutrition children, providing support to
pregnant women and lactating mother, and
Desa Siaga, and malaria prevention.

4 To facilitate people from 30 villages to plan, to
implement and to monitor water and
sanitation program according to the local
potentials and need.

4 To facilitate community from 30 villages to
increase their knowledge, awareness and
readiness to manage and to reduce disaster risk
using community based approach.

Result

30 villages formed village team and developing community plan

28 midwives and 54 health personnel trained. There is
expectation after they trained the quality of service to the

pregnant women improved.

286 Kader Posyandu, 352 informal leaders, and 18 TBA trained.
More than 1,514 people attending health promotion.

Type Plan
Dug well 300
Gravity pipe 2
Rain water tank 40
Hand washing 133

Type of activities

completed
100
0
36
101
Results

In
progress

180

60

36
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Socialization CBDRM at kampong

Disaster risk responses/ simulation
at schools. (Conducted at 29
schools).

Disaster risk responses/ simulation
at kampong:

30 villages

Participated by:
a. student: 2,181

b. teacher 215

People
participated:

a. Wabharia, Teluk Kimi. a. Waharia: 218.
b. Samabusa, Zipur, Tlk Km b. Smbs: 72

c. Wanggar Pantai, Yaro c. W Pantai 186

1™ aids training for Kader, teacher, Participated by

informal leader and local 308 people.
government
5 Coordination with local government a.  MOU developed with district government.

b.  Regular meeting with district and sub district level (Progress
report submitted).

c.  Annual project progress report to district government.

6 Cooperation with local NGO to do NHDM 1 local NGO Yayasan Bina Mandiri Utama implemented NHDM at

sub-district Nabire

Lesson learn and progress of the project:

1. Integrated disaster management and health activity is very effective and has influenced the
communities in Nabire. They were willing to be involved in disaster risk reduction management
activities. PCl has observed that it’s difficult to implement disaster risk management activities since
the marginalized communities have their own problems such as the high number of children
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mortality rate and low health status of community member.

2. In community development, good facilitation skill is one of key factors in achieving the objective of
programmes.
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PROJECT INFORMATION SHEET

Implementing Agency:

DSF - Eastern Indonesia (SOFEI)

JI. Dr. Soetomo No. 26,

Makassar 90113, Sulawesi Selatan

Tel.: 0411-3650320-23 / Fax. 0411-322049
Email: info@bakti.org

Liaison Office in Papua:

Gedung BPID Papua, JI. Sam Ratulangi No. 32
Jayapura

Project Duration:
From : November 2007

To : November 2009

Funding:

$1,255,000 - multi-donor funded

Co-implementing Partners:

Project Description:

Provision of a senior advisory team to the Governor of Papua (also available for West Papua as needed)
and a Papua Development Coordinator based in Jakarta. The Senior Advisors provide technical expertise
and strategic policy advice to the provincial governments on community-driven development, public
financial management and infrastructure development. The Jakarta-based coordinator assists the
provincial and national governments to ensure maximum alignment and harmonization of international

development assistance to Papua and West Papua.

Working sector:
X] 1-1 Food & Nutrition
X 1-2 Health (HIV/AIDS)

X 1-3 Education

Location:
X Province
[ ] Kabupaten

[ ] city
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X] 1-4 Local Economy

X] 1-5 Gender Equality

[ ] District(Kecamatan)

[] village

|X| 1-6 Basic Infrastructure

|X| 1-7 Village level Capacity Development

Province

Papua, Papua Barat

[ ] 2-0 Sustainable Forest management
|:| 3-0 Conducive Environment for Investment
[] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training /

Human Resource Development

[ ] 6-0 Others:

Plan, methods and mechanism of the implementation:

Output of project:

Lessons learn:
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AUSTRALIAN DEVELOPMENT SCHOLARSHIPS (ADS)

AUSTRALIAN PARTNERSHIP SCHOLARSHIPS (APS)

Implementing Agency:

AusAID

Australian Embassy

JI. HR Rasuna Said Kav. C15-16 Jakarta 12940

Contact Person: Lisa Mollard

Project Duration:
ADS - from 6 Mar 2003 to 31 July 2008

APS — from May 2005 — May 2010

Funding:

Total project budget : AUD 4,165,000 (for 2004-
2008). Sources of funding: AusAID

Co-implementing Partners:

State Secretariat (ADS), BAPPENAS (APS)

Project Description:

Promoting Indonesia’s human resource capacity to contribute to areas of development priorities’ by
providing higher education opportunities to qualified individuals, especially those from targeted regions,

including Papua.

Working sector:
[ ] 1-1 Food & Nutrition
[] 1-2 Health (incl. HIV/AIDS)
[] 1-3 Education
[] 1-4 Local Economy
[] 1-5 Gender Equality

|:| 1-6 Basic Infrastructure

Location:

|X| Province

X Kabupaten

[] city

[ ] District(Kecamatan)

[] village
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[] 1-7 Village level Capacity Development
Province Papua & West Papua

[ ] 2-0 Sustainable Forest management

[] 3-0Conducive Environment for Investment
|:| 4-0 Integrated Infrastructure Development
[ ] 5-0 Vocational Training /

Human Resource Development

X] 6-0 Others: Capacity Building

Plan, methods and mechanism of the implementation:

Provision of postgraduate scholarships at Masters and PhD levels to qualified candidates. This includes
providing pre-departure training, mobilisation, in-country study support, and reintegration activities to
scholarship awardees.

Output of project:

From 2005 to 2008, 43 ADS and APS awards have been granted to recipients from Papua and West Papua.

Lessons learn:

Support from local government in providing the ELT supports to potential applicants from civil servants
have increased the number of successful applicants from Papua
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INDONESIA REGIONAL ELECTIONS PROGRAM

Implementing Agency:

The Asia Foundation

JI Adityawarman No. 40, Jakarta
Phone: 021 72788424

Fax: 021 7203123

Jeremy Gross, Manager Elections Program

Project Duration:
From : May 2005

To :June 2009

Funding:

N/A

Implementing Partner:

Jaringan Pendidikan Pemilih untuk Rakyat (JPPR)

Project Description:

Support JPPR to effectively monitor and provides voter education in local elections all across Indonesia.

Working sector:
[] 1-1 Food & Nutrition Intake
1-2 Health (HIV/AIDS)
1-3 Education
1-4 Local Economy

1-5 Gender Equality

1-7 Village level Capacity Development

2-0 Sustainable Forest management

[
[]
[
[]
[] 1-6 Basic Infrastructure
[
[]
[

3-0 Conducive Environment for Investment

Location:
X Province

X] Kabupaten

|Z| City

[ ] District(Kecamatan)

[] Village

Province Papua and Papua

Barat
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[] 4-0Integrated Infrastructure Development
[ ] 5-0 Vocational Training /
Human Resource Development
|:| 6-1 Bureaucracy Reform
[ ] 6-2 Budget Reform
|:| 6-3 Independent procurement System
|:| 7-0 Natural Disaster Management

[X] 8-0 Other

Plan, methods and mechanism of the implementation:

JPPR will conduct an annual mapping exercise to identify which local elections will be monitored or
covered in the program. Then JPPR will deploy its volunteer to monitor the elections or prepare voter
education program.

There is no guarantee that every single elections, including in Papua and Papua Barat, will covered.

Lessons learn and progress of the project:
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MATRIX OF IMPLEMENTING AGENCY — DONOR AGENCY IN PAPUA PROVINCE

REGENCY/

MUNICIPALITY

FOOD AND HEALTH

NUTRITION
INTAKE

EDUCATION

RESPEK

LOCAL ECONOMY

DEVELOPMENT

GENDER
MAINSTREAMING

BASIC INFRA-

STRUCTURE

VILLAGE LEVEL
CAPACITY
DEVELOPMENT

1 Kab Biak Numfor =  GRM, Burnet - AusAID UNICEF, UNESCO - NZAID UNICEF World Bank — AusAID —
= NLR Provincial Government
=  UNICEF-Government of

Netherlands
=  FHI-USAID
2 Kab Yapen = NLR =  UNDP-Government of UNDP-Government of UNDP-Government of UNDP-Government = World Bank —
Waropen =  UNDP-Government of Netherlands, NZAID Netherlands, NZAID Netherlands, NZAID of Netherlands, AusAID — Provincial
Netherlands, NZAID NZAID Government
=  UNDP-Government
of Netherlands,
NZAID
3 Kab Supiori = UNICEF-Government of World Bank — AusAID —
Netherlands Provincial Government
4 Kab Waropen . World Bank — AusAID —
Provincial Government

5 Kab Nabire =  GRM, Burnet - AusAID Oxfam Oxfam = World Bank —
= NLR AusAID — Provincial
=  FHI-USAID Government

= AusAID-PCI
= Oxfam

6 Kab Paniai = NLR Oxfam Oxfam World Bank — AusAID —
=  FHI-USAID Provincial Government

7 Kab Jayapura =  GRM, Burnet - AusAID =  UNICEF, UNESCO - = |LO PIPE — = ILOPIPE - UNICEF World Bank — AusAID —
= NLR NZAID Government of Government of Provincial Government
= UNICEF-Government of = UNICEF Japan Japan

Netherlands =  World Bank, IDA, IBRD =  ICMC - Government = ICMC - Government

=  UNICEF-USAID

= UNICEF-AusAID

=  FHI-USAID

= KNCV-USAID

. AusAID-HCPI, Clinton

and Government of
Netherlands

= ILO EAST -
Government of
Netherlands

of US

of US

1- Annex




REGENCY/ RESPEK
MUNICIPALITY FOOD AND HEALTH EDUCATION LOCAL ECONOMY GENDER BASIC INFRA- VILLAGE LEVEL
NUTRITION DEVELOPMENT MAINSTREAMING STRUCTURE CAPACITY
INTAKE DEVELOPMENT
Foundation
. UNFPA
. Handicap International
8 Kab Keerom =  GRM, Burnet - AusAID ILO EAST — Government = Oxfam = Oxfam World Bank — AusAID —
= NLR of Netherlands = ICMC - Government = ICMC - Government Provincial Government
= UNICEF-Government of of US of US
Netherlands
=  FHI-USAID
9 Kab Sarmi = NLR =  UNDP-Government of UNDP-Government of UNDP-Government of UNDP-Government = World Bank —
=  UNDP-Government of Netherlands, NZAID Netherlands, NZAID Netherlands, NZAID of Netherlands, AusAID — Provincial
Netherlands, NZAID =  |LO EAST — NZAID Government
Government of =  UNDP-Government
Netherlands of Netherlands,
NZAID
10 Kab Jayawijaya - =  GRM, Burnet - AusAID =  UNICEF, UNESCO - UNDP-Government of =  UNDP-Government =  UNICEF = AusAID
= NLR NZAID Netherlands, NZAID of Netherlands, =  UNDP- = World Bank —
= UNICEF-Government of =  UNDP-Government of NZAID Government of AusAID — Provincial
Netherlands Netherlands, NZAID PBI — Government of Netherlands, Government
= UNICEF-AusAID PBI — Government of Canada and Britain NZAID =  UNDP-Government
=  FHI-USAID Canada and Britain of Netherlands,
=  WHO, Provincial ILO EAST — NZAID
Government, FHI Government of = Oxfam
=  UNDP-Government of Netherlands = ACIAR-AusAID
Netherlands, NZAID
. AusAID-HCPI, Clinton
Foundation
. UNFPA
11 Kab Yahukimo = NLR UNDP-Government of UNDP-Government of UNDP-Government of UNDP-Government = World Bank —
=  UNDP-Government of Netherlands, NZAID Netherlands, NZAID Netherlands, NZAID of Netherlands, AusAID - Provincial
Netherlands, NZAID World Bank, IDA, IBRD NZAID Government
and Government of =  UNDP-Government
Netherlands of Netherlands,
NZAID
12 Kab Peg. Bintang =  GRM, Burnet - AusAID SOfEl — Government World Bank — AusAID —
=  FHI-USAID of Netherlands Provincial Government
=  WHO, Provincial
Government, FHI
13 Kab Tolikara L] World Bank — AusAID —
Provincial Government
14 Kab Puncak Jaya =  GRM, Burnet - AusAID UNICEF World Bank — AusAID —
= MDM - EU, Cordaid Provincial Government
= FHI-USAID
. AusAID-HCPI, Clinton
Foundation

2 - Annex




REGENCY/
MUNICIPALITY

Kab Mimika

FOOD AND
NUTRITION
INTAKE

HEALTH

GRM, Burnet - AusAID
NLR
UNICEF-Government of
Netherlands
FHI-USAID
UNDP-Government of
Netherlands, NZAID
AusAID-HCPI, Clinton

EDUCATION

PBI — Government of
Canada and Britain
UNDP-Government of
Netherlands, NZAID

RESPEK

LOCAL ECONOMY
DEVELOPMENT

UNDP-Government of
Netherlands, NZAID

GENDER
MAINSTREAMING

PBI — Government of
Canada and Britain

=  UNDP-Government
of Netherlands,
NZAID

BASIC INFRA-
STRUCTURE

UNDP-
Government of
Netherlands,
NZAID

VILLAGE LEVEL
CAPACITY
DEVELOPMENT

World Bank —
AusAID — Provincial
Government

=  UNDP-Government
of Netherlands,
NZAID

Foundation
16 Kab Merauke = NLR World Bank, IDA, IBRD World Bank — AusAID —
= UNICEF-Government of and Government of Provincial Government
Netherlands Netherlands
= USAID-FHI ILO EAST —
Government of
Netherlands
17 Kab Asmat = NLR World Bank — AusAID —
=  FHI-USAID Provincial Government
18 Kab Boven Digoel = NLR UNDP-Government of UNDP-Government of UNDP-Government of UNDP-Government = World Bank —
= WHO, FHI, Provincial Netherlands, NZAID Netherlands, NZAID Netherlands, NZAID of Netherlands, AusAID — Provincial
Government ILO EAST — NZAID Government
=  UNDP-Government of Government of =  UNDP-Government
Netherlands, NZAID Netherlands of Netherlands,
NZAID
19 Kab Mappi = NLR World Bank — AusAID —
=  FHI-USAID Provincial Government
20 Kota Jayapura = NLR EDC, RTI - USAID = ILO PIPE- = ILO PIPE- UNICEF = AusAID
= UNICEF-Government of AusAID Government of Government of = World Bank —
Netherlands PBI — Government of Japan Japan AusAID — Provincial
=  FHI-USAID Canada and Britain = Oxfam = Oxfam Government
=  WHO, Provincial AusAID, World Bank, =  PBI — Government of = AusAID, World
Government, FHI UNICEF Canada and Britain Bank, UNICEF
e AusAID-HCPI, Clinton World Bank, IDA, IBRD
Foundation and Government of
. Handicap International Netherlands
Provincial level =  GRM, Burnet - AusAID UNICEF, UNESCO - ILO PIPE — Government PBI — Government of . UNICEF . World Bank —
= MDM - EU, Cordaid NZAID of Japan Canada and Britain . AusAID-LPPM AusAID —
=  UNICEF-Government of UNICEF UGM Provincial
Netherlands AusAID, World Bank, Government
= UNICEF-USAID UNICEF . AusAID, World
=  UNICEF-AUSAID PBI — Government of Bank, UNICEF
=  FHI-USAID Canada and Britain

WHO, Provincial
Government, FHI

ILO EAST —
Government of
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REGENCY/

NO MUNICIPALITY FOOD AND

NUTRITION
INTAKE

HEALTH

RESPEK

EDUCATION LOCAL ECONOMY

DEVELOPMENT

GENDER
MAINSTREAMING

BASIC INFRA-
STRUCTURE

VILLAGE LEVEL
CAPACITY

National level

AusAID
UNICEF-Government of

Netherlands

DEVELOPMENT

Netherlands
AusAID-HCPI, Clinton
Foundation

Handicap International

UNICEF, UNESCO —
NZAID

World Bank, IDA,
IBRD and
Government of
Netherlands
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MATRIX OF IMPLEMENTING AGENCY — DONOR AGENCY IN PAPUA PROVINCE (CONT.)

1 Kab Biak Numfor Partnership-SIDA
2 Kab Yapen Waropen Hassal & Associate - AusAID
3 Kab Supiori
4 Kab Waropen Hassal & Associate - AusAID
5 Kab Nabire = AusAID-PCI = AusAID-PCI
= Oxfam = Hassal & Associate - AusAID
6 Kab Paniai Hassal & Associate - AusAID
7 Kab Jayapura Environtmental e ILO PIPE — Government of Japan =  UNICEF
Service . ILO EAST — Government of =  Partnership — SIDA
Program Netherlands
Flora Fauna
International
8 Kab Keerom ILO EAST — Government of
Netherlands
9 Kab Sarmi ILO EAST — Government of Hassal & Associate - AusAID
Netherlands
10 Kab Mamberamo Conservation L]
Raya International
Indonesia -
Program Papua
11 Kab Jayawijaya ILO EAST - Government of Oxfam =  Partnership — SIDA
Netherlands
12 Kab Yahukimo Hassal & Associate - AusAID
13 Kab Peg. Bintang Hassal & Associate - AusAID
14 Kab Tolikara Hassal & Associate - AusAID
15 Kab Puncak Jaya Hassal & Associate - AusAID
16 Kab Mimika UNICEF
17 Kab Merauke Conservation Partnership - SIDA
International
Indonesia -
Program Papua
18 Kab Asmat
19 Kab Boven Digoel ILO EAST - Government of
Netherlands
20 Kab Mappi

5 - Annex




21 Kota Jayapura . ILO PIPE—- Government of Japan Hassal & Associate - AusAID
. Oxfam
22 Provincial Level USAID ILO EAST — Government of = TAF - AusAID
Netherlands =  UNICEF
=  World Bank — BNNP
= Hassal & Associate — AusAID
= Multidonor
= AusAID
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