Crisis Prevention and Recovery
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gchoo children learn disaster awareness as part of UNDP programme. Photo: Bayu Wicaksono/ UNDP

Situated on the ‘Ring of Fire’, Indonesia is one of the most disaster-prone countries in the world, vulnerable to earthquakes,

volcanic eruptions, landslides, floods, and droughts. The widespread and diverse geography of the country presents many
challenges, and has been the scene of numerous localised conflicts over the past three decades or more, with the height of
conflicts in the early post-Suharto era. UNDP works closely with the Government of Indonesia at the national and local levels to
reduce the risks of conflict and disaster, as well as to support and strengthen the process of crisis recovery through three focus
areas: Conflict Prevention, Disaster Risk Reduction, and Crisis Recovery.

1 Conflict Prevention

With over 17,000 islands, Indonesia consists of 350 different ethnic
groups with their respective customary and culture; and make up the 4"
largest population in the world. Human development is constantly
undermined by continued risk of social conflict, thus UNDP has given
priority to supporting the country’s conflict prevention efforts. Through
the Peace through Development Programme, projects implemented by
the National Development Planning Agency (Bappenas).

Main initiatives include:

1 In Maluku, North Maluku and Central Sulawesi, conflict sensitive
planning process undertaken at the village level with all of the
facilitating roles conducted by the village apparatus, village
facilitators and village empowerment cadres. The process is
mainstreamed into the “Musrenbang” and has been has proven to
be one of the most effective tools in consolidating social cohesion
and facilitating conflict transformation in post conflict areas.

I The Guide Book on Conflict Sensitive Development Planning (also
known as Musrenbang Plus) was developed as the primary guide
for the hamlet and village level for participatory Musrenbang
process and as a generic guideline applicable for post conflict,
potential conflict areas or in areas of normal development
situation.

1  With continuous facilitation, the Draft Bill on Social Conflict
Management becomes a priority of the National Legislative
Agenda for 2010 to 2014. The Coordinating Ministry for Social
Welfare is taking the lead in further advocating the bill by involving
500 peace builder activists and more than 100 NGOs, 5 ministries
and 10 state universities.

9 The Training Module on Community-Based Peace Building was
developed for used by village facilitators in advocating peace
building and social cohesion among communities.
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T A Gender-responsive approach to reintegration and peace
stabilization is being piloted in Aceh Selatan since 2010, with its
initiatives outlining a coordinated and multi-dimensional approach
to support women’s economic, legal and psychosocial recovery
through empowerment and primary prevention of, and

rehabilitation from gender-based violence.

2 Disaster Risk Reduction

UNDP support to assist the Government to shift disaster management
paradigm towards pre-emptive risk reduction has been one of the key
programmatic areas over the past 5 years. UNDP contributed support to
the establishment of the National Agency for Disaster Management
(BNPB) in 2008 and formulation of the National Disaster Management
Bill, heralded as international best practice. Indonesia now has both the
legal basis and the institutional framework for effective disaster risk
reduction efforts. The ongoing SCDRR, UNDP-supported project, is now
helping to translate national legislation into action on the ground by
providing comprehensive capacity development programme.

Activities include:

The government prepared the Mid-Term Development Plan for
2010-2014 (RPJM) and through continued advocacy and technical
support, UNDP was involved in ensuring that DRR was integrated
into the RPJM in four focus areas of development and will form the
basis and umbrella policy for the government and local
government work plans, also sectoral plans, among others.

I Assisting the establishment of local platforms on DRR across
Indonesia with support from ISDR. The platforms are a critical step
towards coordinated implementation of DRR at both the

government and community levels and facilitate knowledge

sharing between the various DRR actors. To mainstream DRR into
education system, we supported the development and
endorsement of national strategy along with teaching modules
and materials with Ministry of Education in partnership with
Consortium for Disaster Education.
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9 Providing support in establishing disaster information management
system by setting up disaster historical data well known as DiBi
adopting Deslnventar methodology and launched the geospatial
data as decision making tools for disaster management and risk
reduction.

To mainstream DRR into education system, SCDRR project
supported the development and endorsement of national strategy
along with teaching modules and materials with Ministry of
Education in partnership with Consortium for Disaster Education
(CDE). The similar initiative has also being done for mainstreaming
DRR on public awareness. The project supported the demonstration
of community-based DRR measures to integrate community action
plans with local government planning.

9 The National Government together with the Aceh Government and
support from UNDP through DRR-A established local disaster
management agency and disaster management law with
endorsement from local house representative (ganun). The project
also supported the development of capacity of DRR research centre
at University of Syiah Kuala to provide DRR technical products and
services to Aceh Government and other partners. With support from
DRR-A and national Government including international
partners the Aceh Government developed a number of procedures
and warning chain mechanisms to put the Tsunami Early Warning
System (TEWS) in place. The system will allow the Government to
issue and disseminate tsunami warnings, which will activate a
standardized action and respond from the communities.

' In partnership with Education Department in Aceh, a distinct project
of DRR-A supported development and implementation of DRR
curriculum for elementary school adopting national strategy from
SCDRR.

3 crisis Recovery

As one of the most disaster-prone countries in the world, Indonesia put
crisis recovery as one of the priorities. UNDP has been working alongside
with the Government and other entities to quickly respond natural
disasters across the country. Through an umbrella project of Disaster Risk
Reduction and Rehabilitation and Reconstruction (DR4) implemented by
the National Disaster Management Agency (BNPB).

Main activities include:

Following West Sumatra earthquake in 2009, UNDP Indonesia
deployed its in-house Surge team to undertake a rapid assessment
on what support would be required by UNDP for early recovery,
focusing on governance, public and private infrastructure, including
waste management and debris clearance, and livelihoods.

InPadang, DR4 provided support to assess damages and losses and
conducted Post-Disaster Needs Assessment (PDNA). The project also
supported to restore functions of Bappeda and support the Public
Works Department to assess building and remove dangerous ones.

9 Technical advisors mobilized by DR4 have facilitated the refinement
of the policy statement, as well as the formulation of the
Implementation Guidance (JUKLAK) and Technical Guidance
(JUKNIS) and, under the leadership of BNPB, obtained input from 23
sectoral agencies and line ministries, as well as through regional
workshops in West Sumatra (for western regions of Indonesia),
South Sulawesi (for eastern regions of Indonesia) and West Nusa
Tenggara (for the central region).

9 During the West Sumatra Earthquake, UNDP, in collaboration with
the World Bank, introduced the application of Human Recovery
Needs Assessment (HRNA) component as an integral part in
building the PDNA, exposing the Government of Indonesia at both
the national and local levels to the internationally recognized tool
and methodology for a comprehensive post-disaster needs
assessment, which then formed the basis for planning rehabilitation
and reconstruction in the affected areas.
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A key aspect of UNDP’s post-tsunami work in Aceh has been the reha-
bilitation of communities through a massive rubble clearance and
waste management programme that continues to this day. Over 1.1
million cubic metres of tsunami and 160,000 cubic metres of house-
hold waste have been cleared, and 10 landfills have been rehabili-

Projects

Safer Communities Through Disaster Risk Reduction

Total Budget: USD 18,000,000

Period : 2007 - 2011

National Partners : National Development Planning Agency (BAPENNAS),
National Disaster Management Agency (BNPB), Ministry of Home Affairs,
Ministry of Transportation, Ministry of National Education, Ministry of
Information and Communications and local authorities

Donors : AUSAID, UNESCAP, UN-ISDR, Deutsche Post AG, Decentralization
Support Facility, IFDR

Peace Through Development (PTD)

Total budget : USD 16,569,645

Project period : 2005 - 2011

National Partner : National Development Planning Agency

Donors : The Embassy of the Netherlands, DFID, NZAID, SIDA, CRISE

Disaster Risk Reduction and Rehabilitation and Reconstruction (DR4)
Total budget : USD 10,154,295

Project period : 2009 - 2012

National partners: BNPB, Ministry of Home Affairs, BAPPENAS

Donors : UNDP, SIDA

Technical Assistance to Completion and Continuation Coordination in
Aceh and Nias

Total budget : USD 2,002,595

Project period : 2010 - 2012

National partners : National Development Planning Agency

Donor: Multi Donor Fund (MDF)

Emergency Response and Transitional Recovery Programme (ERTR)
Including TRWMP, APED, Port, UN Joint Programme

Total budget : USD 141,183,337

Project period : 2005 - 2012

National partners : BAPPENAS, Government of Aceh and North Sumatra
Donors: MDF Aceh-Nias, Denmark, CIDA, Australia, Canada, Ireland, UAE,
United Kingdom, AEDES

Creating Jobs: Capacity Building for Local Resource-based Road Works in
NAD and Nias

Total budget : USD 5,379,200

Project period : 2009 - 2011

National partners : International Labor Organization (ILO)

Donors : Multi-Donor Trust Fund (MDTF) Aceh-Nias

Disaster Risk Reduction in Aceh (DRR-A)

Total budget : USD 10,154,295

Project Period : 2008-2012

National partners: BNPB, Ministry of Home Affairs, Government of Aceh
Donors : Multi-Donor Fund (MDF), UNDP

For more information:

United Nations Development Programme
Menara Thamrin Building, 8th Floor

Jalan MH Thamrin Kav. 3, Jakarta 10250
Phone: (62-21)3141308. Fax: (62-21)3145251
Website: www.undp.or.id
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